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. Executive Summary

This report examines the results collected from fiseal yea016 (FY16) Acquisition Workforce
Competency Survey (AWCS), administered collaboratively by the Office of Federal Procurement Policy
(OFPP) and thFederal Acquisition Institute (FAI) from November 2 to December 4, gdthilian

agency acquisition workforce membeighe design and administration of the FY16 AWCS was guided by
the following objectives:

U Identify the strengths and priority trainghneeds of the Federal civiliéine., nonDepartment of
Defense or nonDoD) acquisition workforce
Improve acquisition human capital plannjrand
Gauge the developmental progress of the acquisition community in targeted.areas

The analyses conductedtims report will help FAI achieve its mission of serving as the nexus for
developing a qualified and capable civilian agency acquisition workforce.

FY16 AWCS Highlights

U0 Almost 14,00(eopleparticipaed from all 23 civiliar{i.e., norDoD)Chief Finanal Officers
(CFOAct agencies as well 42 small agencies

U The esponse rate across CFO Act agencies remained similar to the FY14 rate, at 15%, including
29% in the contracting community.

U Proficiency across dflederal Acquisition CertificatioRAQ functional area technical
competencies and all business competencies remained within a 0.1 proficiency rating from FY14
to FY16.

U Proficiency ratinggvere strongly correlated with certification level and time spent using a given
competency.

0 Federal Acquisitin Certification in Contracting-AGC) competencies hdthe highest
proficiency ratings on average, with F&Jrofessionals having a highest average
certification level.

0o ConverselyFederal Acquisition Certificationfar 2 y 4 N> OG Ay 3 h Tved OSSN A
(FAGCORcompetencies hdthe lowest proficiency ratings on average, with F&QR
professionals having the lowest average certification level.

U On average, retiremergligible acquisition professionals report greater proficiency across all
FAC technidaarea competencies, demonstrating a need for fumeusedsuccession planning
strategies, especially for the FA&Oworkforce.

OFPP 1ad FAI are committed to using FBYAWCS results to help drive future workforce development
decisions. The FY16 AWCSpridlvide OFPP, FAI, and the broader Federal civilian acquisition
community with the data required to make strategic training and development decisions. To help
facilitate the use of the FY16 AWCS findirfgAl and OFPP have briefled FAI Board of Directsrand
the FACFunctional Advisory BoardsABs)FAI will also use these results to inform future training
offerings and Acquisition Seminar topics.
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distributed to the Acquisition Career Managers (ACMs), included both preconfigured analyses and
agencyspecific raw data.
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Il. Introduction

In partnership with the Officef Federal Procurement Policy (OFPP), the Federal Acquisition Institute
(FAI) adrmistered the fiscal year 201&Y 16 Acquisition Workforce Competency Survey (AWCS) with
three primary objectives:

U Identify the strengths and priority training needs of thedEral civilian acquisition workforge

U Improve the acquisition human capital planning actions and activities to develop an agile and
qualified acquisition workforgeand

U Gauge the developmental progress of the acquisition community in targeted.areas

Thedata collected from the survey will be used at both a governnvede level and at an agency

specific level to inform key strategic workforce planning decisiohs.FY1BWCS is théfth iteration

of the biennialassessmenthat collects competency prafiency data across the three primdfgderal

Acquisition Certification (FAC) functional aréasO2 Yy i NI OG Ay 3 LINRPFSaaArzylfaz / 2
Representatives (CORs), dhbject and Program Manag€i®/PM9. The AWCS has beadministered

in its current format since 2008, when the survey was expanded to include COR&RBMEin addition

to contracting professional§heFY16AWCS also collects information related to the perceptions of

supervisors who overseacquisitionrelated employees.

Additionally, the FY16 AWCS will help governmede acquisition workforce leaders address the

CrossAgency Priority (CAP) goals, which were established undé€solrernment Performance and

Results GPRAModernization Act in 2010, and ckskill gaps of mission tidal occupations, of which

acquisition is oneOne of the currenCAP goalksted underPeople and Cultureecommends workforce

leaders & &ploy a worldclass workforce and create a culture of excelleftecusng2 y G dzyt 201 Ay 3
full potential of theg 2 NJ] T2 NOS 6S KI @S G(G2RIF& |yR o0dzAfRRey3d GKS
data collected from this assessment will help the commudéyelop a stronger acquisition workforce

through the identification ofiny skills gaps that exist across the actjoisiworkforce.The data

collected through the AWCS can also help to inform workforce development decisions that will affect

the workforce of tomorrowLastly, the data collected through tier16teration of the survey cabe

used to gauge the progressthie acquisition workforce over time.

TheAWCS proficiency ratings are just one factor in the equation for determining priority skill gaps. Some
competencies are more critical for success than others acrossili@nacquisition workforce.

Likewise, som competencies are more critical for successful performaviti@n one agency than
another.For this reason,te AWCS time spent daisa particularly importantfactor in determining the
criticality of a competencyAll data from the AWCS and other avhitasources are taken into account

by governmemnwide acquisition leadersincluding OFPP, FAI, and #&C Functional Advisory Boards
(FABsas well as agency acquisition executiveghen determining priority skill gaps and making

workforce development desions.

1 List of Cros#\gency Priority (CAP) Gsaln Performance.gov
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lll.  Survey Structure and Methodology

TheFY16AWCS was administed to thecivilian agencyederalacquisitioncommunityfrom November
2to December 4, 201%nd wasopen to all civiliaracquisition workforcenembersand their
supervisorsTheFY16AWCS was administeredilizing survey technology hodledirectly on FAI.gov.
The survey was voluntary and was estimated to take between 45 and 60 minutes to complete, with
workforce members receiving one continuous learning point (CLP) for completingrtrey su

FAI managed a mulihased communication plampromote participation bythe acquisition
community. The communications includ#ée following

Announcement®n FALgo¥ Yy R (i K NPsdedlfhed fotu@é.g., Twitter, Facebook)

U Emalil notificaionsto all registered users in the Federal Acquisition Institute Training
Application System (FAITA&hd

U Communications from acquisition workforce leaders, such as Chief Acquisition Officers, Senior
Procurement Executiveand Acquisition Career Managg through agencgpecific
communication channels.

The complete FY16 AWCS is presented in Appendix B. It comprises four primary sections:

1. Demographics and Program Area Characteristilisis section consists gfiestionsrelating to a
LI NI A OA LJm¢ni €hadractBrigticdf (&g, gradeb series, agency burega@emographics
(e.g., age range, retirement eligibiliiyand certification status (e.g., FA@ctionalarea and
certification leve)ARRA GA 2yl f ljdzSadA2ya ¢ SNBE EAm&SHG SR ot as
area. Therefore, not all survey participants received the same danhofional areaguestions.In the
FY1l@teration of thesurvey NB A LR YRSYyGa 6SNB ff26SR G2 asSt SO
asked for their gender.

2. Technical Competacies and Performance idcomes Questions within this section were based on
I NBaLRyRSyi(iQa ARSYyY (A fadctidohaliafes FACS, FACBORE FACP/RMF (G KNB S
Participants who hold multiple certifications veegiven the opportunity to selfeport their
proficiency andheir time spent on up to two FAfonctional area. Eachfunctional areamaintains a
set of technical competencies and associated performance outcomes for which respsneeat
asked to rateheir proficiendgeson a fivepoint scale and their time spent on a thrgmint scale.
Both the proficiency and time spent scales can be seen below.

Proficiency Scale

None (0):l do not possess proficiency in this competency/skill.
Basic (1)1 am capable of handling the simplest of assignits related to this competency/skill
but need significant assistance beyond the easiest solutions.

U Foundational (2)1 am capable of handling some assignments involving this competency/skill
but need assistance beyond routine situations.

U Intermediate (3):I am capable of handling many dirday assignments involving this
competency/skill but may seek assistance in difficult or new situations.
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0 Advanced (4)l am capable of handling most day-day assignments involving this
competency/skill though may seekpert assistance with particularly difficult or unique
situations.

U Expert (5)1 am capable of handling all assignments involving this competency/skill and may
serve as a role model and/or coach for others.

Time Spent Scale

U N/AZ This competency/skill isot relevant for my current positian

U Minimal (1):1 spend very little time on this competency/skill in my normal work activities.
Moderate (2):1 spend a fair amount of time on this competency/skill in my normal work
activities.

U Extensive (3)I spend darge portion of my time on this competency/skill in my normal work
activities.

3. Business Competencie$hissection of the survey was completed by all respondents who identified
asmembers of the acquisition workforcegbutit was not completed by survey gieipants who
indicated that they weresupervisors only (i.e., supervisors who do not hold a certification in one of
the FAC areasparticipants were asked to rate their level of proficieacyoss the six business
competencies, whichre the fundamentaskills that help support sound acquisition practicas,
the samefive-point scaleused for technical competenciellote the business competencies are the
same for all three FAfQnctional area. The six business competencies are Ability to Influence,
Ciitical Thinking, Customer Service, Oral Communication, Problem Solving, and Written
Communication.

4. Supervisory @Qestions This section of the survayas only showno survey participants who self
identified as supervising acquisitisalated staff membersThe questions within this section
F20dzASR 2y | &dzLJS NIDA a 2 NXekted ISrkiddcd. \tHinahys seztdn, (0 K S A NJ | (
supervisors were asked to indicate the size of their acquisitieted workforce and to rate their
workforce, on a fivgpoint scale, acrossight different statements. The fwpoint agreement scale
includedthe following

Agreement Scale

5 ¢ Strongly Agree

4 ¢ Agree

3 ¢ Neither Agree Nor Disagree
2 ¢ Disagree

1 ¢ Strongly Disagree

(et e e R e R

ax
w»
w
O
.

w
Py

2t F NIAOALN yia
LRAAGAZY D LF abk! ¢ 61 a

abk! ¢ dzy RS NJIndtvel¥vant ta thi guirend ¥+ O2 YL
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V. Survey Respondent Demographics

The FY6 AWCS received a total 8,940 responses. Although this total is a 3% decrease fromYhe
AWCS, it is 43% greater than the number of respondents frorr ¥i€AWCSThe FY1BWCS received
responses from all 23 civitisCFO Act agencies as well asdall agencies.fe response ratavithin the
civilian CFO Act agenciesnained constant at5% of theacquisitionworkforcefrom FY 14 to F¥6.3

dmilar to the FY2and FY14 surveys, the TeYAWC$eceived a sufficient number of responsesach

of the three FAGunctional area (.e.,FACC, FA€COR, and FARPM) for the results of the survey to

be considered statistically representative at the governmeite level.Consistent with the Office of

t SNE2YY St alyl3aSYSydQa o¢ht avpointSirvey BVSNRstatisical) G KS 9Y
representative sample was determined using a 95% confidence level and a confidence interval of plus or
minus 5%. In gathering a statistically representative sample, the acquisition community can be more

confident that he results collected, and the data analyzed in this report, are representative of the entire
acquisition workforce.

Figure 1 demonstrates the certification Figurel: FM6 AWCS Sample Certification Compositi
breakdown of all respondents to the FY16

AWCS. In addition to indicating their primary

area of cetification, defined as the

functional arean whichrespondents spend

the majority of their time, acquisition Wby
workforce members were given the =
opportunity to select a secondary functional A \
area as well. Overall, 44% of respondents to

the FY16 AWCS idergifi themselves as

CORs only, 25% identified as Contracting ek e i
Professionals only, and another 7% identified o

Contracting Professionals
(Q

N = 3,474 (25%) c&P/PM

N =35 (<1%)

Program and Project
Managers
(P/PM)

N = 6,181 (44%) N =939 (7%)
as P/PMs onlyAn additional 7% of
respondents indicated that they held two
certifications and completed proficiency
. . . Non-FAC COR & P/PM Total
ratings in multiple areasihe mosfprevalent  n=2,418(17%) N = 504 (4%) N = 13,940 (100%)

combination of multiple certifications was

the samplethat identified as both a COR andP#M (4%), while an additional 3% of the sample

identified as both a Contracting Professional and a @DRAGireas and combinations &fACareas

depicted in Figure 1 arinclusive of all certificatoh S@St a2 Ay Of dzZRAYy3 (GK2aS 4Kz |
Additionally, roughly 2,400 responder(ts/%)held an acquisition certification in a nelRAC program

area or participated in the survey only as a swr of acquisition professionals.

3 Civilian CFO Act agency FBG-AGOR, and FAR/PM workforce figures for the FY14 AWCS were basetion t
November 2013 OFPP data call. Civilian CFO Act agen€y, FAGCOR, and FARB/PM workforce figures for the
C,mvmc !'2/{ 4SNB o0laSR 2y GKS |3SyOASaQ uwnmp ! OljdzAaAridAizy
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Tablel provides a comprehensive list of all agenaigih participantsin the FY6 AWCS. The list
includes all 23 civilian CFO Act agencies, all of which have participateddarhpetency survey since
2008 Note: theDepartment of Defense (DoD) was excluded from the FY16 AWCS.

Tablel: FY16 AWCS Participating Agencies

FY16 AWCS Department & Agency Participation

Agency for International Development|

American Battle Monuments
Commission (ABMC)

Inter-American Foundation (IAF)

Department of Agriculture

Architect of the Capitol

Library of Congress

Department of Commerce

Armed Services Retirement Home
(AFRH)

Merit Systems Protection Board
(MSPB)

Department of Education

Broadcast Board of GovernqiBBG)

Millennium Challenge Corporation
(MCC)

Department of Energy

Commodity Futures Trading
Commission (CFTC)

National Archives and Records
Administration (NARA)

Department of Health and Human
Services

Consumer Financial Protection Burea
(CFPB)

NationalLabor Relations Board (NLRE

Department of Homeland Security

Consumer Product Safety Commissio
(CPSC)

National Transportation Safety Board
(NTSB)

Department of Housing and Urban
Development

Corporation for National and
Community Service (CNS)

Oversea$rivate Investment
Corporation (OPIC)

Department of Justice

Court Services and Offender
Supervision Agency (CSOSA)

Peace Corps (PC)

Department of Labor

Equal Employment Opportunity
Commission (EEOC)

Pension Benefit Guaranty Corporatio
(PBGC)

Departmentof State

Executive Office of the President (EO

Railroad Retirement Board (RRB)

Department of the Interior

Farm Credit Administration (FCA)

Securities and Exchange Commissior
(SEC)

Department of the Treasury

Federal Communications Commission
(FCC)

Seletive Service System (SSS)

Department of Transportation

Federal Deposit Insurance Corporatio
(FDIC)

Smithsonian Institution (SI)

Department of Veterans Affairs

Federal Energy Regulatory Commissi
(FERC)

Tennessee Valley Authority (TVA)

Environmental Potection Agency

Federal Housing Finance Agency (FH

U.S. Courts

General Services Administration

Federal Maritime Commission (FMC)

U.S. Holocaust Memorial Museum

National Aeronautics and Space
Administration

Federal Retirement Thrift Investment
Board FRTIB)

U.S. House of Representatives
Acquisition Office

National Science Foundation

Federal Trade Commission (FTC)

U.S. International Trade Commission
(USITC)

Nuclear Regulatory Commission

Government Accountability Office
(GAO)

U.S. Postal Service (USPS)

Office of Personnel Management

Government Publishing Office

U.S. Trade and Development Agency
(USTDA)

Small Business Administration

Sodal Security Administration

- Boldedagencies represent the 23 civilian CFO Act agencies.
- Department of Defense (DoD) was excluded from the AWCS.
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Table2 provides the respondent profile over the past three iterations of the assessment, from FY12
through FY16, which has remained fairly consistent across all demographics categories.

Table2: FY16 AWCS Respondent Profile

Respondent Profile: _ FY12 AWCS FY14 AWCS FY16 AWCS |
Age 51to55VYearsOld 51to55 YearsOld 51to55 Years Old
Percent Female 48% 51% 48%
Grade Level GS13 or equivalent GS13 or equivalent GS13 or equivalent
Percent Supengors 20% 15% 14%
Education . I OKSf 2N . I OKSf 2NX . I OKSf 2 NI
Retirement Eligibility 11 to 20 Years 11 to 20 Years 10 to 20 Years
Acquisition Role Contracting Contracting Off_ice@ Contracting Off_ice@
Representative Representative
Years of Acquisition Experienc 11 to 20 Years 4 to 6 Years 510 10 Years

As depicted in Table 2, tHeé16 AWCS sample has changed relatively little between survey iterations.
The age, grade, education, retirement eligibility, and acquisition rolaefF¥16 sample are identical to
the sample that was collected Fi14. The percent of the sample that identified as female decreased to
48% from 51% iRY14, and thepercent of supervisors in the FYAWCS decreased slightly to 14% from
15% inFYL4. Additionally, the years of acquisition experience increaiseY1Grom FY14 but remains
below the experience levels of the FY12 AWCS sample population.

Figure2: FYL6 AWCS Sample Certification Distribution

70%
61%

59%

60%

50%

Q
£ 40% - 38% 36%
3 30% 31%
G 30% - 26%
.
£ 20%
S 9%  10%

0%

Contracting Professionals Contracting Officer’s Program and Project Managers

Representatives
2012 m 2014 m2016

A more comprehensive view of tlienctional areadistribution of theFYL6 sample can be seen in
Figures 2 and 3. Figure2 offers a comparison of the FFAWCS sample to thHel4 andFY12 AWCS
samples. Compared to thé&Y14 sample, botlFAGCsand FAGP/PMscomprisemore of the FYL6
sample.Similar toFY14, FAGOORs accounted for thargest share of respondeniis F\X.6, comprising
59% of the sample, which is down slightly from 61%Mi%.
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In addition to providing their certificadn areas, participants in the EYAWCS were asked to provide

their certification level). Figure 3provides a detailed look at éhbreakout of certification levelcross

the threefunctional area. WithinFigure3z &Ly t NPINBaad mé NBLINBaSydaa (K2
are currently pursuing hevel Icertification within a giverfiunctional area

Figure3: FY1.6 AWCS Sample Certification Level Distribution

) 4,000 3,691
c
S 3,500
2
S 3,000
@
&) 2,500 1951
« 2,000 1,826
o
5 1,500
o
£ 1,000 S0z
=
R - . -
0
Contracting Professional (FAC-C) Contracting Officer's Representative (FAC-COR) Program and Project Manager (FAC-P/PM)

In Progress Level 1 m Level 1 Level 2 mlevel3 mN/A

Within the FAGC and FA®/PMfunctional area, those workforce members holdind.-avel 3 or Senior
Levelcertification comprised the largest segment of edahctional areaAlternatively, within the FAE
CORunctional areathose workforce members holding.&vel Zertification accountedor the largest
number of responses. In total, across the thfaactional area, 897survey respondents wereurrently
in the process of pursuing thdievel Icertification.

Figured: F\16 AWCS Sample Retirement Eligibility

30% 28% 28%

25%
zo% 20%
20%
16% 16%
15%
12
10% .
5%
2% 2% 3% 2%
0% H BN

Currently Less than 1 1-3 Years 3-5 Years 5-10 Years 10-20 Years 20 Years or
Eligible Year More

FAC-C MWFAC-COR w FAC-P/PM m Overall

-
u
S

=
o
ES

Percentage of Sample

To supplement the certificatiorelated data for the acquisition workforcthe FY16 AWCS also collected
additional demographic informatiom\s seen in Figure 4, respondents who indicated that they held a
FACC had the lowest percentage of currently retirematigible employees (12%) and the highest
percentage of employees whoditated that they were 20 or more years away from retirement
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eligibility. All FAC program areas had the highest percentage of empltafeeghinthe 1020 years
from retirement eligibility range.

Appendix A includes additiondatarelated to the gradeangesand education attainment of the
responding acquisition workforce.
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V.  Technical Competencies and Performance Outcomes 4
Thissection of the report is organized into three primdimctionalareas:SectionA - FACC,SectionB -
FACCOR, an&ectionC- FAGP/PM.Each of the three subsections contathe following data:

U A workforce profile, which provides the demographic compositibthe FY16AWCS survey
sample

U An analysis otechnicalcompetencieswhich examines the strengths and opportunities for
improvement across functionall NBI Qa4 O2YLISGSyOASa

U A performance outcomes analysis, which examines the proficiency raaitrgss thefunctional
area (rote: the performance outcomes, known as aligned skills in previous iterations of the
AWCS, are beharal or action statements that align to a particular competency within a
functionalare&); and

U An examination of thefunctional are® & NBGANBYSy i St AIAOAt AGE

4 Theproficiency and time spent scalés rating technicatompetencies angerformanceoutcomescan be found
on pages 6 and 7 within teurvey Structure and Methodologgction of this report.
5 FAC functionalr@a competency models on FAl.gov
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A. Federal Acquisition Certification (FAC) z Contracting Professionals (C)

Workforce Profile Table 3 FAGC Sample Certification Leve
Ove.ra.lll, 2806 .of acquisition wor.kforc.e. menebs who ‘ Catification Level Percentage of
participated in theFYL6 AWCS identiéid themselves as ~ FAGC Sample
contracting professionajsand 25% of péicipants In Progress 8%

Level 1 17%

identified FAGC as their primary certificatioWithin the

0,

FAGC sample, the majority séspondentshold aLevel 3 teve: g ;20;0
certification (520). TheLevel landLevel 2vorkforce N?Xe 2%0
segments are fairly equal, comiging17% and 21% of
responts.sdy Figureb: FAGC Sample by Grade Range
respectivey.
Additionally, 86 of 60% 620
AWCSespondents 50% —
arecurrentlyworking 4o o 37%
toward obtaininga £
Level Icertification, % -
and 2% responded £
, 5 10% 8%
abk!yY L Y& 4%- 3% 3%
position that does not 0% .

Entry Level (GS1-7) Intermediate Level (GS 8- 12) Expert Level (GS 13 - SES) Other
require me to be FAC Grade Range

. , FAC-C m2016S |
certified.¢ amee

Additionally, 626 d respondents who identified FAC as theiprimary certificatiorhold a warrant.

As demonstrated iirigure5, the FACC Figure6: FAGC Sample by Occupational Series
workforce sampleonsists of more

Intermediate(3)and Exper(5)level 1105 301 31‘2/3

professionals compared to the over&N6 1101 3% 2% "341

AWCS sample. Similar to the overall sample, 4% o

the majority ofcontractingworkforce Other
members fall into the €neralShedulel3- o
Senior ExecutiveService (GS 1$ESyrade

category

As expectegthe vastmajority of FAGC
participants are in the 1102 contracting series
(83%), as presented in Figure 6.

Figure? illustratesthat the FAGC workforce has higher levels of workforce members holding a
0 I OK Sof Y2 Njafe dvdethan the FYL6 AWCS sample as a whole
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Figure7: FAGC Sample by Education

50%
45%
40%

37%
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44%
39%
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Smilar to theFYL6 AWCS respondent profile prasted in the demographics section of this repdrgble
4 shows the general respondent profile of those workforce members who identtiigid functional
areaascontractingacross the three most recent competency assessments.

Table4: FAGC Respondent Profile

Respondent Profile FY12 AWCS FY14 AWCS FY16 AWCS |

Age 51to55YearsOld 51to55 YearsOIld 51to55 Years Old
Percent Female 57% 59% 55%
Grade Level GS13 or equivalent GS13 or equivalent GS13 or equivalent
Percent Supervisor 17% 20% 20%
Education . I OKSf 2NX . I OK DedeX . | OKSt 2 NI
Retirement Eligibility 11 to 20 Years 11 to 20 Years 10 to 20 Years
WIS E Acqu!smon 21 + Years 21 + Years 510 10 Years
Experience

TheFY16 AWCS FAC profile remans somewhatconsistent with the=YL2 and FY14 samples, with one

significant exception. The number of participants with ordgGyears of experience have overtaken the
YdzYOSNI 2F LI NGAOALN yia oAGK um 2N YAIBASYIONE 2F S
subgroup.

FEDERAL ACQUISITION INSTITUTE 15| Page



As seen in Figure ¢ Figure8: FACC Retirement Eligibility

retirement eligibility of 30% 28% 279

the FAGC workforce 25 -

closely resembles that o 1o 20%

of the FL6 AWCS 15% —
15% 12%

overall sample. The Lo I

10% 8% 8% 8%

Percentage of Sample

FACC workforce is “
L 5% S
within 3%of the overall 7 ;
0%
average acres a” Currently Less than 1 Year 1-3 Years 3-5 Years 5-10 Years 10-20 Years 20 Years or
categories except the Fligble Retirement Elgibilty More

FAC-C 2016 5 |
20 or moreyears o ® 2016 Sample

retirement whereasthe FAGC workforce i$%higher.Additionally,it is worth noting that more than

20% ofFACCparticipants will be eligible to retire at some point in the next three yeldmwvever that

data suggests thain generalthe FAGC workbrce may be less vulnerable to retirements in the next 10
yearswhencompared to the overall acquisition workforce.

FAGC Technical Competencies

InFY14the FAGC competency model was updatedto alighwt K G KS 5SLI NIYSyd 2F 58
Acquisition Workfoce Improvement Act (DAWIA) contracting certification. Toepetencies presented

in the FY4and FY16 competency survagslude 14 of the overall 28 technigadntracting

competencies in the DAWIA modébmparisondo the FY1iteration of the AWCSnay le affectedby

this update.

Presented in Figure 9 are the competency proficiency ratings across the 42 tedkhical

competencies. Figure 9 presents data from the FY14 and FY16 competency sanejisas-Y12

where applicable. Please note that whenyiwo bars are presented for a given competency within the
figure, that competency was not included in the FY12 iteration.
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Figure9: FAGC Competency Proficiency Ratings
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Proficiency Scale: None (0) Basic (1) Foundational (2) Intermediate (3) Advanced (4) Expsg

The technical FAC competency proficiency ratings kgevery consistent from FY14 to FY16, and most
remained above FY12 leveldie FY16 ratings are all the same or within 0.1 of the FY14 ratings. A slight
increase was reported i8ociecEconomidRequirements Meanwhile, slight decreases were reported in
Solcitations of Offers Contract Award Protests andCost and/or Price AnalysiPespite the slight
decreases, the average ratings fwlicitations of Offersand Contract Awardremaned above the
corresponding FY lratings. Reported proficiency wifProtests declinedin each of the last two

iterations of the AWCS, butiusemay berequired significantly less often than the other FEC
competencies.

Theaveragecompetency proficienciefor the FAGCfunctional arearangedbetweenIntermediate(3)
and Advaned (4). The highest rated competeneyasDetermination of Hbw Best to Satisfy Customer
Requirements which was rated a 3.8&n a fivepoint scale. Also highly ratedlative to other
competenciesverethe Contract Avard and Competitioncompetencieswhichwererated a3.83 and
3.82 respectivelyThe competency with the lowest proficiency rating vifastests, whichdeclined each
of the last two iterations of the AWCS

In addition to looking at the overall competency proficiency ratings, a deeper analgsimpetency
ratings offers greater insight into the distribution of the proficiency ratifgurelO presentsthe
distribution of the ratings across the fiymint scale with the additional option ®fone (O)for those
workforce members who believe theyhl no proficiency in a given area.
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Figurel0: FAGC Competency Proficiency Ratings Distribution

Determination of How Best to Satisfy Customer Requirements 18%
Socio-Economic Requirementse(igl)all Business, Buy American Act, 24%
Competition 18% 39% 31%
Solicitation of Offers 20% 37% 29%
Responsibility Determination 21% 38% 27%
Proposal Evaluation (Contracting by Negotiation) 21% 36% 29%
Source Selection 23% 34% 25%
Contract Award 18% 39% 31%
Protests 23/ EPS 27% 27% 16%
Cost and/or Price Analysis 26% 34% 20%
Contract Administration/Contract Performance Management 20%
Contract Closeouts 21% 34% 26%
E-Business and Automated Tools 21% 36% 25%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
HNone (0) ®Basic(l) ™Foundational (2) Intermediate (3) M Advanced (4) ™ Expert (5)

The vertical axis dfigurel0 presents the FAC competenciesand the horizontal axis represents the
percentage of respondents whndicated proficiency within a given ratingcross the 14 FAC
competencies, 62% of respondents on average indicated a proficiency rathuyamnced (4pr Expert
(5). TheDetermination of How Best to Satisfy Customer Requiremer@empetition, and Cantract
Award competencies had the highest percentage of respondents who rdttechselves asdvanced(4)
or Expert (5), each exceeding 70%.

In contrast, 30% of respondents indicated that they only possess&dandational (2pr lower
proficiency withthe Protests competency, the largest share among all KAGompetencies.
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Table5 presents the competency proficiency and time spent data for each@2d@npetencysorted from highest aggregate proficiency rating

to lowest)across the three certificatiorVelsas well athoseworking toward obtaining theitevel Icertification.Shaded cells indicate

proficiency values that are one standard deviation or more at{gveen)or below(red)ii KS OSNIi A T A Ol iath@agross H FSt Qa | @S|
competencies.

Table 5: FAGC Technical Competencies and Time Spent by Certification Level

T level2 | leveld | Aggregate

FAGC Competencies Proficienc Uiz Proficienc Uiims Proficienc Tlme Proficienc Tlme Proficienc Ut
y Spent y Spent y Spent y Spent y Spent

Determination of How Best

to Satisfy @stomer

Requirements

Contract Award 2.70 1.92 3.18 1.95 3.63 2.08 4.28 2.11 3.83 2.06
Competition 2.72 1.84 3.24 1.92 3.64 1.99 4.23 2.02 3.8 1.98
Solicitation of Offers 2.61 1.86 3.05 1.90 3.58 2.07 4.21 2.08 3.75 2.03
Proposal Evaluation 2.59 1.80 2.91 1.73 3.52 1.97 4.20 2.07 3.72 1.97
Responsibility 2.61 1.73 3.08 1.74 3.58 1.85 4.12 1.82 3.70 1.80
Determination

Contract

Administration/Contract 2.52 1.76 2.92 1.81 3.54 2.06 4.17 2.11 3.70 2.02
Performance Management

.'?foﬁ'”ess and Automated o 1.86 2.90 1.82 3.44 2.00 3.96 2.05 3.58 1.99
Negotiation 2.46 1.69 2.69 1.57 3.27 1.76 4.07 1.89 3.58 1.80
Contract Closeouts 2.61 N 3.01 1.66 3.44 1.71 3.94 1.63 3.57 1.66
Source Selection 2.41 1.63 2.76 1.65 3.31 1.77 4.07 1.92 3.57 1.82
Socioeconomic 2.52 1.73 3.03 1.79 3.40 1.76 3.94 1.79 3.56 1.78
Requirements

Cost and/or Price Analysis 2.45 1.74 2.70 1.63 3.19 1.80 3.87 1.89 3.42 1.82
Protests 2.04 1.33 2.25 1.32 2.79 1.34 3.53 1.39 3.11 1.37
Average 2.55 1.76 2.93 1.75 3.43 1.88 4.06 1.92 3.63 1.87
Proficiency Scale None (0) Basic (1) Foundational (2)  Intermediate (3) Advanced (4) Expert (5)
Time Spent Scale Not Applicable (N/A) Minimal (1) : Moderate (2) Extensive (3)
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Predictably, reported proficiency ratings increased as certification level increased for each competency.
On averagel.evel 2 certified professionals rated their proficiexs®.5 points higher thahevel 1

certified professionals. Likewise, Level 3 certified professionals rated their profesener 0.6 points

higher than Level 3 certified professionals.

Figure 11 illustrates the correlation between proficiency rating and time spent rating adtdssrteen

FAGC competencies. Each bloecleNB LINEa Sy da G(KS AyiSNaSOlGA2yYy 27F | 13
the numbered data labels) proficiency and time spent ratings. Using the linear trend line, Figure 11
demonstrates the positive correlatidhat exists betweera proficiency2 i&ting and the time spent

performing a competency.

Figurell: FAGC Competency Proficiency and Time Spent Comparison
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FAGC Performance Outcomes

In addition to rating the proficiency and time spent across each®RAGC competencies, respondents
also provided the samselfevaluationgor the performance outcomes associated with each
competency. The performance outcomes align with a specific competency and represent actions or
behaviors that are exhibited when germing activiies related to the competency.

Shaded cellin Table @ndicate proficiency values that are one standard deviation or more above
(green)or below(red)the averageatingacross alperformance outcoms. This helps identify if there
are speific aspects of the competency significantly driving the proficiency scbinescompetencies and
related performance outcomes in Table 6 are sorted from highest average proficiency to lowest.

Table6: FAGC Performance Outcome Plioiency and Time Spent

A ompete Perio 3 e O ome PIro e e Spe
Determination of How Best to Satisfy Customeeduirements 3.86 2.12

Determine when customeprepared documents are clear and

consistently written requirements reflectinthe custome® 3.84 211

needs.

Ensure all documentation followséeral Acquisition

Regulations (FARYnd agencsspecific regulations and guideline 3.80 2.17

Conduct market research in order to identify potensalurces
industry-specific terms andonditions, and other industry 3.78 1.93
unique conditions impacting a solicitation.

Determine the appropriate method of procurement that satisfi

the customef requirements while properly allocating risk. S el
Contract Award 3.83 2.06
Prepare be contract document for awar@nsuring that all 385 177
required and appropriate terms and conditions are included. ' '
Conducting pre/posaward debriefings for all offerors 365 207
(successful and unsuccessful) when requested. ' '
Competition 3.82 1.98
Determine the competition requirements per FAR and agency 3.79 1.95
specific regulations. ' '
Adequately support the need for other than full and open
" 3.78 1.90
competition.
Solicitation of Offers 3.75 2.03
Determine when a solicitation should be amendecancelled. 3.75 1.78

Using the acquisition plans, source selection pkams
requirements documentgreparea solicitation document with 3.71 2.04
the appropriate provisions and clauses.

Determine the appropriate action or actions based on the FA

3.70 1.93
and ayency supplements.
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A ompete Pertormance O ome Pro e e Spe

Proposal Evaluation (Contracting by Negotiation) 3.72 1.97
Make a determination of reasonables® based on the offered 3.80 201
prices. ' '
Evaluate proposals and quotes against technical and price 3.75 199
evaluation criteria. ' '

Responsibility Determination 3.70 1.80
Determine contractor responsibility in preparation for contract 3.70 181
award. ' '

Contract Administration/Contract Performance Management 3.70 2.02
Determine when contract modifications are required. 3.86 2.01
Appoint and monitorGontracting OfficerQ Bepresentatives 3.75 1.87
(CORs)kensuring that they perform all delegated duties. ' '
Review and approve contract requests for paymeimsliuding 3.74 1.84
final vouchers. ' '
Resolve contract performance problems, deténe remedies, 3.70 1.94
and initiake contract actions. ' '
Identify the requirements for contract past performance 359 177
reporting and systems. ' '
Monitor contract performance using au@lity Assurance 3.38 165

QurveillancePlan (QASP)

EBusiness and #&iomated Tools 3.58 1.99

Use ebusiness systems and automated tqasch as a contract

writing system, FPDBISG, CPARS, PPRIS, etc. o8 §:02

Negotiation 3.58 1.80
Negotiate contractsincluding the terms and conditions, price, 357 1.81
and other relevant factar.

Preparethe government@ prenegotiation position in 3.54 1.76
accordance with the FAR, agenagd local office guidelines.

Contract Closeouts 3.57 1.66
Determine when contracts should or are ready to be closed o 3.66 1.66
Identify the FAR requirements for contract closeout. 3.58 1.63

Source Selection 3.57 1.82
Determine when discussions should be held. 3.55 1.70
Prepare business clearances or other agespscific 352 1.76
documentation to support source selection.

Establish theeompetitive range. 3.51 1.68
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FACC Competency/Performance Outcome Proficiency Time Spent

Socieeconomic Requirements (Small Business, Buy American
3.56 1.78

Act, etc.)

Apply small business requirements for solicitations in the, FAF

such as when set asides are required or are the preferred 3.62 1.80

method.

Identify sociceconomic requirements (small business, labor,

environmental, foreign, and others) that should be used for a 3.56 1.76

procurement action.

Cost and/or Price Analysis 3.42 1.82
Make a determination of reasonableness based on the offere 3.66 191
prices. Cost and/or Price Analysis]

Establish a competitive range. 3.48 1.66
Determine when to use cost analysis, price analysis, and pric 3.38 168
realism. ' '
Know when the requirements of the Truth in Negotiations Act 3.92 153
should be applied to a procureme

Calculate the impact of the types of payments and financing ( 312 153
an offeroi@ proposed price.

Protests 3.11 1.37
Evaluate protests to determine appropriate actipesch as 311 1.37
withholding of award, stop work, etc.
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Table7, sorted fromhighest average FAC proficiency rating to lowespresents the impact retirement
could have on the FAC workforce in the near future. Thablecompares the average proficiency of
the entire FAEGC workforce to the average proficiency bbse whoare currently retirement eligible and
those who will be retirement eligible in the nefite years.

Table7: FAGC Retirement Eligibility and Proficiency

FACC :
FACGC Competency All FAGC Retirement FA(.;(.: M EE:
o Eligible <5 YRS
_ Eligible

Determination _of How Best to Satisfy 3.86 414 4.04
Customer Rquirements
Contract Award 3.83 4.09 3.97
Competition 3.82 4.09 3.99
Solicitation of Offers 3.75 4.01 3.91
Propqsa! Evaluation (Contracting by 3.72 401 3.90
Negotiation)
Responsibility Determination 3.70 4.02 3.87
Contract Administration/Contrat 3.70 401 388
Performance Management
Negotiation 3.58 3.92 3.82
E-Business and Automated Tools 3.58 3.70 3.61
Source Selection 3.57 3.88 3.77
Contract Closeouts 3.57 3.83 3.73
Socieeconomic Requirements (Small
Business, Buy American Act, etc.) 3.% 3.87 3.75
Cost and/or Price Analysis 3.42 3.74 3.59
Protests 3.11 3.50 3.34

Overall, the retirement eligible workforaeports to be0.29 points more proficient than the dite FAG
C populationdown from a gap dd.31 points inFY14 Additionally, the segment of the FACworkforce
that will be retirement eligible at some point in the ndite years was, on average,17 points more
proficient than the entire FAC sampledown from a gap 00.25 in FY4. While gaps also existed
between these populations in E¥, the sizeof the gaps decreased in the FoYsurvey.

FAGC Key Findings

The demographics, employment characteristics, average certification level, and averageemype

proficiency ratings remained remarkably consistent from FY14 to FY16. The one notable exception is

that those with %10 years of experience replaced those with 21 or more years of experience. This

suggests that as the most experienced populationasimg out of the workforce, those at more junior

levels arecomingin with similar levels of seNlB LJ2 NIi SR LINP FAOASyOed 2KAfS 4S5
proficiency increases since FY14, it is positive to find that the average FACONE F A OA&8lifigde K| ay Q
due to senior members leaving the workforce. This may be due to strengthening of the certification

program.
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Since the FY16 proficiency ratings are consistent with the FY14 results, the strengths and areas for
development have also remained consist Determination of How Best to Satisfy Customer
Requirements, 8mpetition, andContract Avard were rated at least one standard deviation higher
than the other competencies. Conversdfyotestsand Cost and/or Price Aalysiswere rated at least
one stardard deviation lower than other competencies

A comparison of theompetencyproficiency data with the time spent data reveals ti@st and/or
Price Analysisind E-Business and Automated Tooteve lower ratingselative tocompetenciesvith
similar timespent.Within the Cost and/or Price Analysisompetency, theperformance outcomes that
respondentgated significantly lower than others includee following (1) Determine when to use cost
analysis, price analysis, and price reaji€h Know when the muirements of the Truth in Negotiations
Act should be applied to a procuremeand (3) Calculate the impact of the types of payments and
financing on an offerd@® proposed price.

Those who are currently retirement eligible as well as those approachiimgment eligibility reported

a significantly higher level of proficiency than the KA€ample as a whole. Those with less experience
will need to continue to develop to account for the potential loss of skill and experience Stetthier
Level The Fedelagovernment and individual agencies should implement strategies to capture and
retain the knowledge of their most experienced and accomplished acquisition workforce members.
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B.
Representatives (CORS)

Workforce Profile

INFY16, 51% of thARWCS respondents identified
themselvesasFACCORsadecrease from 6% inFY14.

Within the F16 FAGCOR samplghe majority of

respondents (8%) identified as beinigevel Zertified. The
second largest segment of the sample was those who
identified as beind.evel Icertified. Additionally, 4% of

Federal Acquisition Certification (FAC) z#1 1T OOA

m\

AOEI | EL

¢

Tale 8 FACCOR Sample Certification Le

Percentage of

 coutcan e 5CC o

In Progress 5%
Level 1 26%
Level 2 54%
Level 3 15%

respondents identified albeing in progress toward achiexg a Level Icertification.In total, 6%6 ofFYL6
AWCSespondents who identified as FATDR are currently appointed portion that is relatively

unchanged froniFY14.

Figure 12 illustrates
that the grade range
distribution of the
FACCOR sample does
not deviate dastically
from the overallFYL6
AWCS sample. Similar
to the overall sample,
the largest segment of
the FAGCOR sample
comprisedGS 13SES
graded staff (5%0).
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Figurel2: FAGCOR Sample by Grade Range

52%

51%

38%

5% gy

Intermediate Level (GS 8 - 12) Expert Level (GS 13 - SES) Other
Grade Range

FAC-COR m 2016 Sample

Additionally,the FAGCOR sample was within 3% of theerallFY16 AWCS sample across all other grade

categories.

As demonstrated in Figure 13 largest
occupational series reported by the FAC
COR sample was 343 (Management and
Program Analysisgomprising 11% of all
FACCOR respondent3here were also
ten additional occupational serighat
accounted for at least 2% of the sample.
However,47% of all FACOR respondents
did not fall into one of thel 1 identified
categories irFgure 13.

Figurel3: FAGCOR Sample by Occupational Serie
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Figure 14 showshe Figurel4: FAGCOR Sample by Education

breakdown ofeducation 0%

levekidentified inthe s N
FACCOR workforcevere 30%
bl OK S anamiXaai S N 5%
degrees, which is 20%
consistent with theFYL6 PP 1w 10w - N
6%
. 4% 4%

10%
AWCSampleasawhole. - I l
o ]

The respondent profile for High School/GED  Associate's Degree Bachelor's Degree Master's Degree  Doctoral Degree Other
the FAGCOR workforce is FACEi?::HO." ;ﬁsﬁmp'e

presented inTable 9

which alsgpresents the respondent profile over the pastek iterations of the AWCS he respondent
profile of the FAGOR workforce has remaineelativelyunchanged since thEY12AWCSwith no
significant changeacrosamostof the six key demographic categories except for a decrease in the
percent of supervis@from FY12 to FM and a rise in the number of years of acquisition experience in
FYL6, increasingo 5¢10 yeardrom 1¢3 years (in FY12 and FY.I®)e consistency across the three
AWCS iterations provides confidence that any proficiency changes areeny onpacted by changing

demographics.

Percentage of Sample

Table9: FAGCOR Respondent Profile

Respondent Profile FY1.2 AWCS FY14 AWCS FYL6 AWCS
Age 51to55YearsOld 51tob55 YearsOld 51 to 55 Years Old
Percent Female 46% 46% 45%
Grade Level GS13 or equivalent GS13 or equivalent GS13 or equivalent
Percent Supervisor: 18% 9% 9%
Education . I OKSf 2NX . I OKSt 2NX . I OKSf 2 NI
Retirement Eligibility 11to 20 Years 11to 20 Years 10 to 20 Years
Years of Acquisition Experienc 1to 3 Years 1to 3 Years 510 10 Years

As seen in Figure 154 retirement eligibility of the FACOR workforceloselymimics the trends of the
broader F¥6 AWCS sample. The FEOR workforces within 1% ofhie overall F¥6 sample across all
categaies However, Figurel5: FAGCOR Sample Retirement Eligibility

it is worth noting .

that more than 26%
25% of the FAC =

COR waorkforce will
be eligible for
retirement within
the nextthree
years

27%

20% 20%
o
20% 179 17%
b
16% 15%
15%

10%
10% 9% gog ° 10%

0
SA 2% 2% I I
0% |

Currently Less than 1 Year 1-3 Years 3-5 Years 5-10 Years 10-20 Years 20 Years or

Eligible More
Retirement Eligibility

FAC-COR m 2016 Sample

Percentage of Sample
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FAGCORTechnical Competencies

TheFY1B6AWCS participants who identified themselves as being@G®@R certified werasked to rate
their proficiendesand time spent across the 12 FAOR competencieBigurel6 presentsthe self
reported proficieng ratings across the entire FATOR sample.

Figurel6: FAGCOR Competency Proficiency Ratings
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Proficiency Scale: None (0) Basic (1) Foundational (2) Intermediate (3) Advanced (4) Expsg

Similar to the FAC competencies, the average proficiency ratings for the 12GR competencies
remained the same or within 0.1 of the FY14 ratinigse highest rated FACOR competency for the
second straight iteration of the survey waffective Inpection and Acceptancewhich had a self
reported proficiency rating of 3.1. Conversely, the lowest rated-ESR competencies webequisition
Planningand Effective PreAward Communicationwhich had sefeported proficiency ratings of 2.3.
Effective Pe-Award Communicatiorhas consistently been one of the lowest rated technical
competenciesAcquisition Planningalong withDefining Government Requirementéias declined in
both FY14 and FY16 iterations of the AWCS.

TheBusiness Acumen and CommunicatiSkill Ses competencydid not hawe a comparable data point
for FYL.2 becausdt was not part of thecompetency model at that time.

To provide a better understanding of the competency proficiency ratiigsirel7 details the
responses for each FATOR comgtency across the fivpoint rating scale. The vertical axis of fiigure
provides the competengynd the horizontal axis identifies the percentage of respondents whe self
reported at a given proficiency level.
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Figurel7: FAGCR Competency Proficiency Ratings Distribution

Acquisition Planning 35% 24% 15% 5%

Market Research (Understanding the Marketplace) 30% 24% 18% 7%

Defining Government Requirements 24% 25% 23% 9%

Effective Pre-Award Communication 35% 22% 17% 6%

Proposal Evaluation 22% 25% 24% 12%

Contract Negotiation 32% 22% 19% 7%

Contract Administration Management 22% 25% 25% 11%

Effective Inspection & Acceptance 18% 29% 14%

R
=

Contract Quality Assurance & Evaluation 20% 25% 27% 12%

Contract Closeout 29% 25% 20% 7%

Contract Reporting 22% 24% 26% 13%

Business Acumen and Communication Skill Sets 19% 25% 28% 13%

0% 20% 40% 60% 80% 100%
H None (0) M Basic(1l) ™ Foundational (2) Intermediate (3) M Advanced (4) M Expert(5)

The data within thisablecan be utilized to help develop more informed approaches to closing critical
competency gapi areas such a&cquisition Panning, Efective Rre-Award Gmmunication and
Contract Negotiation, for whichroughlyone-third of respondats identifiedtheir proficiencyas Bsic(1)

or None (0)in FY14 and FY16.

On average, 3 of respondentsdicated that they possess amvanced(4) or Epert (5) level of
proficiency across all 12 FAOR competencieghis represents a 2% decrease since the FY14 AWCS
For the second straight iteration of the AWESHgective Inspection and éceptanceand Business
Acumen and Communication Skilke8 demonstrated the highest levels 8ddvanced (4) or Expie5)
proficiency ratingswith 44% and 4% respectively.
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TablelO presents the competency proficiency and time spent data for each of the 1ZE&Ccompetemes (sorted from highest aggregate
proficiency rating to lowestcross the three certificativlevelsas well aghose workforce members working toward obtaining thiegvel 1
certification. Shaded cells indicate proficiency values that are one standard deviation or more above (green) or bethe ¢eztification

f SOSt Q& | @S Nios3 8l canlii@®eficke©A Sy 08 | O

Table10: FAGCOR Technical Competencies and Time Spent by Certification Level

In Progress Aggregate

FAC SRR S Proficienc Uiz Proficienc Ui Proficienc s Proficienc iz Proficienc Ut
y Spent y Spent y Spent y Spent y Spent

Effective Inspection & 153 154 176 207 1.75
Acceptance

Business Acumen and 235 1.61 2.40 151 3.08 1.71 3.80 2.01 3.00 1.70
Communication Skill Sets

CEMIEET QUEl L BUEEE ) e 1.49 2.32 1.47 3.01 1.67 378 1.97 2.03 1.66
& Evaluation

Contract Reporting 2.00 1.40 2.25 1.45 3.01 1.67 3.84 1.99 2.92 1.66
Proposal Evaluation 2.04 1.38 2.24 1.37 2.92 1.56 3.69 1.84 2.85 1.56
Contract Administration 2.03 145 2.17 1.43 2.92 1.68 3.84 2.06 2.85 1.67
Management

DEITng CovEmmE 2.02 1.47 2.16 1.43 2.83 1.65 3.58 1.90 2.75 1.63
Requirements

Contract Closeout 1.77 1.32 1.97 1.28 2.58 1.39 3.40 1.57 2.55 1.39
Market Research 1.89 1.39 1.97 1.34 2.54 1.45 3.18 1.61 248 1.45
Contract Negotiation 1.82 1.31 1.88 1.25 2.45 1.35 3.23 1.54 2.45 1.36
SINEEIE | PIEASETE 1.74 1.29 1.80 1.23 2.34 1.33 3.12 1.51 2.33 1.34
Canmunication

Acquisition Planning 1.68 1.30 1.80 1.29 2.37 1.41 3.10 1.63 2.32 1.41
Average 1.98 1.41 2.12 1.38 2.77 1.55 3.54 1.81 2.71 1.55
Proficiency Scale None (0) Basic (1) Foundational (2)  Intermediate (3) Advanced (4) Expert (5)
Time Spent Scale Not Applicable (N/A) Minimal (1) : Moderate (2) Extensive (3)
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Inthe FAGCORcompetency area, there are competencies that are consistently rated significantly higher
or lower than the other competenciesaryingslightly from the FAC competenciefor whichthe
competencies fluctuated more by levéh the FAGCORunctional area the Acquisition Fanning,

Contract Negotiation, andEffective PreAward @mmunicationcompetencies are rated at least one
standard deviation below the average acrasseastthree of the four certification categories.

Additionally, a similapattern is demonstrated for those competencies consistently rated at least one
standard deviation higher than the average. Hftective Inspection and éceptanceand Business
Acumen and @mmunication Skill tscompetencies are both rated significantligher than the
average across at least three of the four certification categories.

Figurel8 demonstrates the relationship between time spent on a given competency and the
O2YLISGSyOe Qa LINEFtdrésaltS ghalyred MIFYiad wel aB FACAkesults reviewed

previously in this report, the FACOR data illustratesstrongpositiverelationship between the time a

G2N] F2NOS YSYOSNI aLJSyRa LISNF2NXAYy3 | IAGSy O2YLIS
Additionally, the FACOR competeres appear to bevenmore correlated with the time spent ratings

than the FAGC competencies.

Figurel8. FAGCOR Competency Proficiency and Time Spent Comparison
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6) Contract Negotiation 12) Business Acumen and Communication S&l
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FAGCOR Performance Outcomes

In addition to rating the proficiency and time spent across each of theGR related competencies,
respondents were asked to provide proficiency and time spenmgafor the performance outcomes
associated with each competency. The performance outcomes align with a specific competency and
represent actions or behaviors that are exhibited when performing activities related to the competency.

Shaded cells in Tabld Indicate proficiency values that are one standard deviation or more above
(green) or below (red) the average rating across all performance outcomes. This helps identify if there
are specific aspects of the competertbgt are significantly driving the pficiency scores. The
competencies and related performance outcomes in Talilare sorted from highest averag

proficiency to lowest.

Table 11: FACOR Performance Outcome Proficiency and Time Spent

Effective Inspection & Acceptance 3.07 1.75

Inspect and accept deliveries and services by inspecting
deliverables and monitoring services for conformance with
contract/order/agreement terms and conditions, and accept
reject them.

313 1.76

Ensire compliance and completion by the Contractor of all
required operations, including the preparation of any forms
(e.g.,Material Inspection and Receiving Repddsequivalent 3.10 1.75
which shall be authenticated and certified by the COR that t
services/supfies have been received and are acceptable.

Process inspection report as supporting documentation for
payment and maintain documentation of all inspections
performed including disposition of the results. Ensure that 3.09 1.72
invoice properly aligns witbelivered services and products
received and accepted.

Business Acumen and Communication Skill Sets 3.00 1.70
Monitor schedule and delivery processes. 3.12 1.73

Manage effective business partnership with the Contracting
Officer, agency and ber business advisers, and program 3.09 1.73
participants.

Manage stakeholder relationships that generate yo the

business and technical management approach to the progrg 2.9 1.65
Participate and/or contribute to the formulation of objectives
and priorities, and where appropriate, implement plans

. : ) . 2.96 1.63
consistent with the londerm interests of the organization in &
global environment.
Risk Managementdentify, mitigate, and advise against 2 92 1.60

potential risks.
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Contract Quality Assunace & Evaluation 2.93 1.66

Monitor the products or services throughout their life cycle. 3.03 1.70
Ensure consistency of appropriate quality requirements as t
relate to the contract and validate/veyifadherence specified 2.95 1.65

requirements through test antcheasurement activities.
Influence knowledge management practices (ecgntinuous

. 2.93 1.61
processmprovement).

Contract Reporting 2.92 1.66
Monitor Contracto® performance. 3.16 1.80
Accept or reject an invoice for a given task or dehble in 316 1.70
accordance with the Prompt Payment Act. ' '
Develop the COR file in accordance with agency requireme 2.88 1.62

Proposal Evaluation 2.85 1.56
Ethics Ability to demonstrate ethical conduct during the 311 156
procurement process. ' '
Documentation -Ability to clearly document reasoning behin

: 2.90 1.55
proposed evaluation.
EvaluatingNon-Price FactorsApply nonprice factors in
. . 2.85 1.54
evaluating quotations, proposals, and past performance.
Contract Administration Management 2.85 1.67

Contract Administration Planning and OrientatioBgfine the
COR roles and responsibilities by knowing the terms and
conditions to which they are assigneahd participate in post 2.92 1.64
award orientation meetings to review contract milestones ar
responsililities.

Requests for Contract Modification and AdjustmePritovide
appropriate documentation in support of contract modificatiq 2.89 1.59
or adjustments to the CO.

Work OrdeManagementSubmit work package to request

work under the contract. < 1.59

FinanciaAnalysis and Reportingrack the indexes as well as

the appropriate burn rate for a given contract. 2.81 1.59
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A OR Compete Performance O ome Pro S eSpe
Defining Government Requirements 2.75 1.63

Writing Statements of WorlCreate statements of work,
Statement of Objective§SOO}¥ and other related documents.

2.93 1.70

Conducting Needs Analysis and Preparing Requirements
DocumentsPerform an analysis, based on standard
methodology, to identify all requirements and obligations in
order to assist in the development of regeiments documents

2.69 1.56

Pricing Information from Offerordf requested by the CO,

assist in determining what pricing information to require fron 2.63 1.45

offerors.

Assisting in the Ded@pment of Acquisition Strategyissist the

CO with the develpment of an appropriate acquisition 2.54 1.44

strategy.
Contract Closeout 2.55 1.39

Recommend the appropriate rating criteria for the Contra@a
performance evaluation within the agency past performance 2.72 1.43
system.
Identify condition for final pyment to the Contractor. 2.70 1.40

Identify the conditions under which a CQHRuties and
responsibilities end for a specific contract.

2.69 1.40

Identify the appropriate program file completion requiremen 2.56 1.38

Given a contract type, identithe FAR regulations, agency
supplemental requirements as appropriasnd steps
associated with closeout. Distinguish between physical
contract completion and administrative contract closeout.

2.53 1.37
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Market Research (Understanding the Marketplace) 2.48 1.45

Technolog: Understanding available sources of information
(e.g., internet, spreadsheets) to efficiently conduct sufficient 2.71 1.46
market research.

Conduct, collect, and apply marklkased research to

understand the mar&tplace/requiremensto identify the
sources for a supply or service, the terms and conditions un 2.55 1.46
which those goods/services are sold to the general public, 3
assist the CO on the best way to meet the need.

Conflict of Interestldentifying potential conflicts of terest. 2.53 1.33

Gather all information related to the potential sources of an
acquisition as well as for commercial items, the terms and
conditions under which the sources sell the goods and/or
services involved.

2.51 1.44

Industry TrendstUnderstandthe industry environment and

determine availability of sources of supply and/or services. 249 {42

Warranties:Support the Contracting Officer in determining
whether a warranty is appropriate for a specific acquisition
including nature and use of the gplies or serviceghe cost of 2.34 1.34
applying a warrantyand any issues with administration and
enforcement.

Contract Negotiation 2.45 1.36

Determining CapabilityAssist in determining and documentin
the capability of a firm to effectively perfor the terms and 2.64 1.42
conditions of the contract.

Negotiation StrategyAssist CO in preparing a negotiation
strategy that will permit negotiators to maximize the 2.50 1.36
Governmen® ability to obtain best value.

Conducting Discussions/NegotiatisnAssist CO in preparing

e . 2.49 1.36
for a negotiation session.
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. OR Compete Performance Outcome Proficie e SPE

Effective PreAward Communication 2.33 1.34
PreQuote/Pre-Bid/PreProposal Conferenceéssist with the
pre-quote, prebid, or preproposal conference when 2.44 1.35

appropriate and maintain an accuta record of the meeting.

Solicitation PreparationAssist in the preparation of a written
solicitation, providing guidance as needed in the selection g 2.42 1.40
the appropriate provisions and clauses for the requirement.

Amending/Cancelingdlicitations:Provide input into the
amendment or cancellation of a solicitation when it is in the 2.35 1.30
best interest of the Government and/or agency.

Publicizing Proposed AcquisitiorRecommend to CO
additional methods of publicizing the proposempurement 2.26 1.27
when appropriate.

Subcontracting RequirementBecommend appropriate
requirements be put into solicitations for subcontracting or 2.25 1.28
makeor-buy situations.
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Acquisition Planning 2.32 1.41
Strategic Planningddvise customeren their acquisition
related roles and acquisition strategies needed to assure th

: . : o 2.51 1.48
supplies and services are available to meet mission
requirements.
Task and Delivery Order Contractigiggest possible orderin
vehicles to the CO in order t@sist in determining the 244 1.44

appropriate vehicles and submitting work package to reques
work under the contract.

Methods of PaymentAssist in the selection of the most
appropriate method of payment that will best minimize the 2.36 1.34
Governmen& overhead

Recurring Requirementéssist in determining whether and
how to provide for recurring requirements.

Documenting the Sourcdssist in determining whether a
written source selection plan is necessary, d@hdo, properly
documentirg the source selection planning or acquisition
strategy.

Contract TypeAssist in determining appropriate contract
type(s).

Compliance to FAR Guidelinéssist the CO with compliance
of applicable FAR guidelines when acquiring préglaad 2.26 1.36
services.

Determining Need foEarned Value Managemer&Y{M:
Mitigate potential problems with cost, schedule, and technic 2.24 1.35
risks.

Contract FinancingAssist in determining whether to provide
for Government financing, and, wrenecessary, the method 2.23 1.35
of financing to use.

2.35 1.40

2.30 1.34

2.28 1.32

Unpriced ContractsAssist in the preparation of unpriced

orders and contracts. 2.15 1.32
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Table 12 sorted from highest average FROR proficiency rating to lowesgtovides greater detalil
aboutthe potential loss of competency proficiency over the rféxt years as a result of personnel
retirements. As illustrated in Table 12, the proficiency of the-E®R workforce would decline across all
12 competencies if all workforce members wdre curently retirement eligible retired immediately.
Additionally, the proficiency of the workforce would decline if all those who were retirement eligible in
the nextfive yearsretired upon their eligibility.

Table12: FAGCOR RetiremerEligibility and Proficiency

FAGCOR FAGCOR

FACCOR Competency All FAGCOR Retirement Retirement
_ Eligible _Eligible <5 YR!
Effective Inspection & Acceptance 3.07 3.25 3.18
Business Acumen and Communications 3.00 3.13 3.07
Contract QA & Evaluation 2.93 3.12 3.05
Contract Reporting 2.92 3.08 3.03
Proposal Evaluation 2.85 2.99 2.95
Contract Admin Management 2.85 3.05 2.97
Defining Government Requirements 2.75 2.91 2.88
Contract Closeout 2.55 2.73 2.68
Market Research 2.48 2.58 2.54
Contract Negotiéion 2.45 2.64 2.59
Effective PreAward Communication 2.33 2.49 2.46
Acquisition Planning 2.32 2.50 2.46

The average retirement eligible FROR certified workforce member was 0.16 points more proficient
than the entire FA@COR sample across all comgraties. This is not as large of a difference as that
found in the FA@ sample, buit still poses an emerging threat to the future capability of the COR
workforce.

FAGCOR Key Findings

Overall the demographics, employment characteristics, and averaggfication level for FACOR

remained mostly unchanged since the FY14 iteration of the AWCS. The only meaningful difference is
that the population with §10 years of experience replaced those witf8 years of experience as the
largest subgroup among ¢hFAGCOR respondents. Despite the increase in experience, the average FAC
COR competency proficiency rating remained similar to the rating in FY14.

Similar to FY14, most competencies required during earlier stages of the acquisition process, including
Acauisition Planning Market Research Effective PreAward @mmunication, and Contract

Negotiations, were rated lower in terms of proficiency and time spent than competencies diseag

the administration and evaluation of a contragtdditionally,Defining Government Requirements

which also occurs in the earlier stages of the propess rated lower than other competencies with

similar time spent ratingslhose in the FAC sample reported higher levels of proficiency with similar
competenciesequired inthe earlier stages of the acquisition process there may be an opportunity
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for CORs to develop knowledge and skillthese areas through crodsnctional training with
GontractingOfficers. TheEffective Inspection and éceptanceand Business Acumenrdl
Communication Skill & competenciesas well asnost of the relatedberformance outcomes were
rated at least one standard deviati@bovethe average FACOR competency rating.

Similar to the FAC participants, those who are retiremeeligible or appoaching retirementligibility
reported a higher level of proficiency than the sample as a whole. However, the difference is not as
significant as it is for FAC.
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C. Federal Acquisition Certification (FAC) z Program and Project Managers
(P/PM)

Table 13FACGP/PM Sample Certificatior

Percentage of
Certification Level FAGP/PM Sample

Workforce Profile
Amongall of the F\L6 AWCS particignts, 126 identified
themselves asdiding a FA®/PM certificationan

increase from 8% ifFY 1dout still significantly less than the [N Progress 22%
26%of PIPMsin FYL2. Of the FYL6 AWCS, 7% identified | ENTY 20%
FAGP/PM as their primary certificatiohe FAG®/PM M'd_ 28%

Senior 30%

certificationswere distributedrelatively evenhacross the
three certification levelsaswell asthose working toward &evel Icertification The largest share of the
workforce (30%)identified as holding &enior LeveFACP/PMcertification. Additionally, 2% of FAC
P/PM respondents identiftkas in progress toward obtainimag EntryLevelcertification.

As seen in Figure 19, Figurel9: FACP/PM Sample by Grade Range
the grade distribution 0%
of the FAGP/PM 0% P
sample diverges o

60%
greatlyfrom that of 51%

50%
40%

. 37%
the overall sample in o
three of the four 20% 17%
rade categories. The Ry o
9 9 o - —

Ial’gest FA(P/PM Entry Level (GS1-7) Intermediate Level (GS 8-12) Expert Level (GS 13 - SES) Other
Grade Range

workforce segment FAC-P/PM M 2016 Sample

by grade range is the

GS 13SEgrade catgory, which accounts for 79% of the FR®M sample.

Percentage of Sample

Figure 20 demonstratethe  Figure20: FAGP/PM Sample by Occupational Series
largest segment of the FAC 810 1102

P/PM sample by occupationa 340 (2% 2% O;;;r
series i€2210(Information 1101/ 8% y

Technologyand)

Management Series),
comprising 22% of the
sample.An additional seven
occuptional series each
represent at lease% of the
workforce sample with all
other ocaupational series
representing 2% of the FAC
P/PM sample.

6%
801
9%

301
10%

22%
14% g
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Figure 21 shows thEACP/PMFYL6 AWCS sample has a higher proportion of workfeneembers who
hold aml & (i Sety&Eeg72dRhan the AWCS sample as a whole.

The respondent profilen  Figure21: FACP/PM Sample by Education

Table 14details the key s0% 7%
. . 45%

demographic variables of w0

the FYL6 AWCS FAR/PM 35%

respondents and

O2YLI NBa (KA

37%
35% 34%
30%
25%
i 20%
15% 10%
° 9%
10%
iabl h o 4% 5% 5% 6% 25 A%
variables across the=Y 14
o [ | ]

sample to tke same
and FY12AWCS High School/GED Associate's Degree Bachelor's Degree Master's Degree  Doctoral Degree Other

Education Level

assessments. FAC-P/PM  m 2016 Sample

Percentage of Sample

Tablel4: FAGP/PM Respondent Profile

Respondent Profile FY12 AWCS FY14 AWCS FY16 AWCS |

Age 51to55YearsOld 51tob55 YearsOld 51 to 55 Years Old
Percent Female 40% 37% 37%
Grade Level GS14 or equivalent GS14 or equivalent GS14 or equivalent
Percent Supervisors 27% 24% 20%
Education  Master's Degree al adSNRna al aidSNRa
Retirement Eligibility 11to 20 Years 11to 20 Years 10 to 20 Years
VEERS & Acqu!smon 11 to 20 Years 7 to 10 Years 10 to 20 Years
Experience

Therespondent profile has changed littlever thepastthree iterations of the AWCB8xcept for a slight
decline in the percent of supervisors included in the response sample.

As seen in Figure 22, the retirement eligibility of the oM FY16 AWGampleis comprisal of less
workforce members who are more than a decade away from retirement than the overall FY16 AWCS
sample. Figure22: FAGP/PM Sample Retirement Eligibility

Additionally,very
similar to the
overall sample
population (25%),
26% ofthe FAC
P/PM sample will 10% 8% * 10%
be retirement

7%
i [ i 5% 3% 2% I I
eligible in less o [

than th ree years Currently Less than 1 Year 1-3 Years 3-5 Years 5-10 Years 10-20 Years 20 Years or

Eligible . . More
Retirement Eligibility

FAC-P/PM m 2016 Sample

1% 0
30% 28% 379

25% 24%

20%
20% o 17%
o 15%

12
11 i

Percentage of Sample
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FAGP/PM Technical Competencies

The seven competencies of the FR®M competency model remained unchanged frem2 to FY1.6,

which allows for a historical comparison across all competencies assés$efid, changes were made

to the performance outcomes associated with each of the competencies ofAB®FPM model. Similar

to the FY14 AWCS, thellbYsurvey assessed the proficiency across three sets of performance outcomes
one for each certification level.

Figure23: FAGP/PM Competency Proficiency Ratings
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The seHlreported proficiencies for each ofi¢ seven FAB/PM competencies angresented inFigure
23. Thefigurepresents the proficiency ratgs for each competency for E'as well agY14 and A2 to
provide a historicatomparison of change over time.

The average seteported proficiency remained relatively unchanged fréMl4 to FX6 with all seven
competencies remaining withid.1 points of theFYL4 rating. Additionally, six of the seven comgeties
have increased frorrY12 to F¥6, excepiSystems Engineeringvhich declined.1 points over thdour
year span. Similar to E¥, theLeadershipcompetency was the most highly rated, with an average
proficiency rating of 3.7. The lowest rated comgeties all reported a proficiency score of 3.0, which
included theSystems Engineeringest and Evaluationand theLife Cycle Logistiasompetencies.

To better evaluate the overall competency proficiency ratings, a deeper analysis of competency ratings
is presented ifFigure24. Thefigureillustrates the distribution of the ratings across the fpeint scale

with the additional option oNone (O)for those workforce members who believe they hold no

proficiency in a given area. The vertical axiBigfre 24 presents the FA®/PM competenciesand the
horizontal axis represents the percentage of respondents who indicated proficiency within a given
rating.

FEDERAL ACQUISITION INSTITUTE 42| Page



Figure24. FAGP/PM Competency Proficiency Ratings Distribution

Requirements Development and Management

13% 23% 34% 21%
Processes

Systems Engineering 17% 27% 26% 14%

Test and Evaluation 18% 26% 27% 14%

Life Cycle Logistics 17% 24% 27% 14%

Contracting 13% 27% 31% 14%

Business, Cost and Financial Management 16% 28% 29% 13%

Leadership g4 18% 38% 28%
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Similar b the FAGC and FACOR competency proficiency ratings distributidgrigure24 offers a
greater understanding of the strengths and areas for development within theF#RKl areaFor
example, thelife Cycle agistics Test and Evaluatiorand Systems Engeeringcompetencies all had at
least one third of workforce members rate themselves as havirguedational (2proficiency or less.
Additionally the Leadershipand Requirements Development and Management Processnpetency
areas each had at least halfall respondents indicate alndvanced (4) or Expert (Bvel of proficiency.

On average47% ofthe FAGP/PM sample rated themselves at tAelvanced (4) or Expert (p)oficiency
level across the seven competencibesthe Leadershipcompetency areawo-thirds of respondents
indicated their proficiency level asdvanced (4) or Expert (8he highest among the seven
competencies. Regarding tl8ystems Engineeringpmpetency area40% of respondents indicated
their proficiency level addvanced (4) orpert (5) the lowest among the seven competencies.
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Tablel5 below presents the competency proficiency and time spent data for each of the seve/ PR ompetenciegsorted from highest
aggregate proficiency rating to lowest3ross the three certificn levelsas well aghose workforce members working toward obtaining their
Level Icertification. Shaded cells indicate proficiency values that are one standard deviation or more above (green) or betbe (red)
OSNIAFTAOFIGAZ2Y f Sdchoss@lbcompdichtids.3S LINBFAOASyOe

Table 15: FA®/PM Technical Competencies and Time Spent by Certification Level

Aggregate

FAlSHIR S S Proficienc Uiz Proficienc Ui Proficienc Vime Proficienc s Proficienc Ut
y Spent y Spent y Spent y Spent y Spent

Leadership 3.25 2.03 3.29 2.03 3.71 2.11 4.33 2.39 3.72 2.17
Requirements

Development and 2.79 1.75 2.81 1.67 3.47 1.89 411 1.98 3.40 1.84
Management Processes

Contracting 2.68 1.62 281 1.61 3.12 1.66 3.76 1.86 3.17 1.70
Business, Cost and 2.55 1.52 2.57 1.51 3.09 1.68 3.78 1.82 3.00 1.66
Financial Management

Life Cycle Logistics 2.58 1.48 2.56 1.48 3.02 1.56 3.59 1.60 3.02 1.54
Systems Engineering 2.57 1.55 2.56 1.51 3.07 1.65 cL5E 1.59 3.02 1.58
Test and Evaluation 2.58 1.46 2.62 1.47 2.95 1.55 3.58 1.58 3.01 1.52
Average 2.72 1.63 2.75 1.61 3.20 1.73 3.81 1.83 3.20 1.72
Proficiency Scale None (0) Basic (1) Foundational (2) Intermediate (3) Advanced (4) Expert (5)
Time Spent Sade Not Applicable (N/A) Minimal (1) : Moderate (2) Extensive (3)
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As shown irmablel5, there are certain competencies that emerged as consistent strengths across
multiple certification levels. Thieeadershipcompetency was at least one standard déia above the
average competency proficiency rating across all four certification level categories as well as the
aggregate rating proficiencfheRequirements Development and Management Processesipetency
was rated at least one standard deviation abdkie average competency proficiency at both Level 2 and
Level 3. Additionally, th8ystems Engineeringnd Test and Evaluatiocompetencies were rated at

least one standard deviation below the average competency proficiency in ondllevel 3 and Levél
respectively. Compared to other FAC functional areaside from theLeadershipcompetencythe FAC
P/PM competency proficiencies were more consistent across certification levels.

As previously demonstrated in this report, there exists a correlatiawéen the amount of time spent
performing a competency and the se#fported proficiency of that competencizigure B below

illustrates the correlation between the average time spenéxis) and the average competn

proficiency ratingy-axis). Theresiless variance in the time spent across the-PAG/ competencies

than the other functional areas. As a result, the linear trend line is less dramatic than the trend line for
the FAGC and FACOR competencies. The outlier is treadershipcompetencywhich is used most
frequently and received the highest rating.

Figure25: FAGP/PM Competency Proficiency and Time Spent Comparison
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FAGP/PM Performance Outcomes

Similar to other FA@inctional area, FAEP/PM respondents ratitheir proficiency and time spent

across each dhe performance outcomes associated with each competency. Each performance
outcome is associated with a specific competency and represents an action or behavior that is exhibited
when performing activities related to the competency. Ndteprevious iteréions of the AWCS,
performances outcomes were identified as aligned skills.

The FA®/PM competency model designates a unique set of performance outcomes for each
certification level. Therefore, there are thréables (Tablesl6, 17, and 18presenting peformance
outcome datapne for each certification levelinlike the singulatableused in previous sections of this
report.

Shaded cells indicate proficiency values that are one standard deviation or more above (green) or below
(red) the average ratingcaoss all performance outcomes. This helps identify if there are specific aspects
of the competency significantly driving the proficiency scores. The competencies and related
performance outcomes in Tables 16, 17, and 18 are sorted from highest averdigeepay to lowest.
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Tablel6: FAGP/PM Entry level Performance Outcome Proficiency and Time Spent

ACP/P ompete Perio ance O omea.eve Pro S e Spe
Requirements Development and Management Processes 2.81 1.67
Identify the functions of membership in a working group or
: ) 3.15 1.80
projectoriented team
Comprehend the concept and utility of working groups and
: . 3.14 1.81
project-oriented teams.
Recognize the program mana@eresponsibility for managing
program ost, scheduleand performance to achieve program 3.09 1.82
success.
Describe the requirements development process and the
o . o . 2.94 1.71
criticality of meeting user/mission requirements.
Generalize the risk/opportunity management process. 2.83 1.67
Comprehed a general lifeycle model an agency may use tg
. ; 2.82 1.61
select concepts to meet user/mission requirements
Recognize the role of the Acquisition Strategy and other ke 277 153

planning documentation

Comprehend the interrelationship of the applidab
governance, budgetin@nd requirements development 2.63 1.49
processeswhich embody all Federal acquisitions.

Define the utility, basic tenetsaind guidelines for preparing an

Integrated Master Plan and Integrated Master Schedule. 2.e =1
Recognie the applicable laws, statuteand regulations that

- 2.60 1.49
control the Federal acquisition process.
Identify the major organizations that control and execute the 259 1.40

Federal acquisition process.

Compare and contrast the major planning attribatof
traditional, information technology, servicesnd facilities 2.54 1.49
construction programs.

Recall the concept of Total Ownership Cost (TOC) and othe

cost descriptions that define cost accounting of the program At 1.43
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ACP/P ompete Perfo a e O omd_eve

Contracting

2.81

1.61

lllustrate the role of the COR during all phases of the
contracting process.

2.97

1.62

Recognize the need for a comprehensive program specifica
and requirements statement that fully and correctly defines
the program

2.95

1.64

Define the process fateveloping a comprehensive program
specification, Statemendf Work (SOW), and/or Statement of
Objective (SOO) that fully and correctly defines the project,
addressing roles and missions of the government and
contractor.

2.94

1.68

Contrast the roles antesponsibilities between th€ontracting
Cfficer and theProgramManager

2.93

1.61

Recognize the benefits of performanbased acquisition.

2.79

1.50

Recognize the need to formulate a source selection plan tha
allows for best value

2.77

1.49

Identify key activities in contract administration, including
contract modifications and terminations.

2.76

1.53

Recall the formal source selection process, including
acquisition planning and prsolicitation processesnarket
researchthe request for proposaRFFP, evaluation of
proposalsand contract award.

2.75

1.54

Describe preaward actions and the associated contracting
methods required by the Federal Acquisition Regulation (FA
Recognize the need for the Program Manager to participate
pre-award acions required by acquisition planning (FAR Par
7.1)

2.67

1.51
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Test and Evaluation

2.62

1.47

Recognize the importance of test and evaluatf®@&E)to
acquisition decisions.

2.77

1.48

Identify the role that T&E plays in the systems engineering
process.

2.64

1.42

Explain efficient and cosffective methods for planning,
monitoring, conducting, and evaluating tests of
developmental, commerciabr modified systems.

2.59

1.43

Define and determine the need for a comprehensive test an
evaluation approachncluding the use of modeling and
simulation.

2.58

1.42

Discuss various Federal and agency processes for conduct
test and evaluation, including the need to conduct user testi
or operational test and evaluation (OT&E).

2.56

141

Explain the value ai comprehensive and documented test
and evaluation strategy and how this strategy evolves into t
and evaluation plans, such as a Test and Evaluation Maste
Plan (TEMP).

2.54

1.40
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Business, Cost and Financial Management 2.57 151
Generalize common use$ cost estimating, cost analysis,
financial planning, formulating financial projects and budget

budget analysis/execution, benefibst analysigarned Value 2.72 1.52
Management EVM), and other methods of performance

measurement.

Reco_gmze cost émating processes, methodand 270 150
techniques.

Recognize the basic concepts of EVM, including cost and
schedule program status indicators, and how EVM relates t 2.59 1.42
managing program risk.

Comprehend how to allocate funds within appropraati

categories and how to use the funds from each appropriatig 2 e

Comprehend the Congressional appropriation process, the
various appropriation categories, and the rules for using the 2.57 1.45
funds from each appropriatian

Recognize the benefitof using balanced and geaiented

. . 2.53 1.48
performance measures in managing a program

Recognize common formats and approesto building and
analyzing a viable and relevant Business Case containing b 2.51 1.42
guantitative and qualitative decision critari

Generalize the agen®ypolicy for financial planning,
programming, budget development, budget executiand 2.49 1.39
OMB Al1 application.

Define the Integrated Baseline Review (IBR) process or sim

process that reviews program costcaachedule performance. 2.45 1.39
Recognize the statutory requirements for measuring 235 137
performance of acquisition programs ' '

Recall the common types of software instruments available 295 131

performance measurement of programs.
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Systems Engeering 2.56 1.51

Recognize the utility of using work breakdown structures
(WBS) as a technical management tool across all functiona 2.87 1.55
disciplines in the acquisition process.

Recognize the roles and responsibilities of the Government

the contractor in thesystems engineeringg process L 1.54
Identify and relate the utility of key technical management
processes and tools used in the SE process, including 279 157

configuration management, technical performance measure
and technical design véews

Define the key aspects of risk management in the context o
systems engineeringnd participate in development of a 2.71 1.53
risk/opportunity management plan.

Recognize the importance of integrating the SE life cycle ar
its technicamanagement and review process with the 2.65 1.46
acquisition life cycle.

Comprehend the need for design considerations accounting
environmental, safetyand occupational health (ESOH); hum 2.65 1.48
factors; and security factors.

Define the key agrts of a plan for technical assessment tha
measures technical progresmnd assist in the development of 2.63 1.50
a technical assessment plan.

Discuss the concept of systems management and the role ¢

: 7 : : 2.57 1.46
human factor engineering in system engineering.
Describe the content for a technical data management plan 2.52 1.42
Summarize the process for monitoring and selecting a 251 1.45

balanced systems design solution
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Life Cycle Logistics 2.56 1.48

Recognize the importance of planning for the igpnent of a
new system or project.

2.90 1.59

Comprehend the concepts of availability, supportability, and
reliability/maintainability while minimizing cost, the logistic 2.63 1.47
footprint, and interoperability.

Express understanding of the concepimkegrated product
support, the product support elementand purpose of a 2.62 1.45
product support plan.

Comprehend performanebased logistic efforts that optimize

total life cycle costs while maintaining system readiness. 200 1.45

Define interoperabity as a key product support factor along

with examples of interoperability application. 2:59 1.42

Recognize alternative logistics support practices, including
supply chain management, best public sector and commerc
practices and technology solutiorend their utility and 2.54 1.42
appropriateness according to the type and scope of the
acquisition program.

Assist in implementation of alternative logistics support

] 2.49 1.42
practices
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Leadership

3.29

2.03

Comprehend the tenets of effectively commioating
information in a succinct and organized manner, orally and
writing.

3.47

2.14

Recognize the value of a custorr@iented approach when
assessing needs, resolving conflict, and satisfying expectati

3.43

2.05

Recognize the roles organizatal culture and leadership play
in establishing an ethical work environment.

3.41

1.93

Recall how to identify problems, determining accuracy and
relevance of information and using sound judgment when
offering solutions.

3.38

2.00

Recall accepted methods how to lead/manage a project
team to satisfactory achievement of project goals.

3.36

1.99

Recognize how interpersonal and organizational conflict
impacts the program management offi@nd select relevant
conflict management techniques and methods tideess that
conflict.

8.8

1.92

Recognize the basic role of the Program Manatiper qualities
of leadership and management as they relate to the Progra
Manager and the common leadership challenges faced by

Program Managers.

3.34

2.00

Describe method# hold self and others accountable for
measurable, higiyuality, timely, and coseffective results

3.28

1.95

Relate the various techniques to adapt behavior or work
methods in response to new information or changing
conditions

3.27

1.96

Define the pinciples of ethics and values inherent to the
systems acquisition procesand identify the core ethical
values associated with acquisition decisioaking

3.24

1.84

Recognize how Continuous Process Improvement (CPI) is L
to enhance an organizati@performance and identify key CP
methodologies.

3.05

1.77
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Tablel7: FAGP/PM Mid level Performance Outcome Proficiency and Time Spent
ance O omd_eve Proficie e SPE
Leadership 3.71 211

Apply an effective communications approach that builds
networks and fosters professional alliances

A D /D O hete Perfo

3.80 2.14

Construct effective and timely decisions, adjusting for ime

sensitive situations or when relevant information is limited. e 2z

Demonstate the ability to develop new insights, question
conventional approachegncourage new ideas and
innovations and design and implement new or cutting edge
plans and processes

3.73 1.98

Determine the impact that stakeholder relations have on
programmaic success.

Foster the talent of others to perform by providing ongoing,
effective feedback.

3.72 1.96

3.71 2.00

Lead and facilitate an integrated project team (IPT) to

satisfactory achievement of program/project goals. B LS

Resolve interpersonabaflicts, grievancesand confrontations

L. ) . . 3.69 1.96
to minimize negative personal and organizational impact

Persuade others to accept recommendations, cooperate or
change their behavior, work with others towards an
agreement, and negotiate to find mutuplacceptable
solutions.

3.69 1.97

Identify and effectively leverage the internal and external
political environment that impacts the work of the 3.55 191
organization.
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Requirements Development and Management Processes 3.47 1.89
Apply effective oral andritten capabilities to communicate

project needs and expectations. .71 2.08
Form and lead working groups as Integrated Project/Produc
3.67 2.02

Teams.
lllustrate the criticality of user/mission requirements in

. : . 3.51 1.84
performing project management functions.
Apply government and agency acquisition policies to meet 3.33 1.79

user/mission requirements.

Determine requirements and assist in the planning for
technology and business management throughout the 3.31 1.73
acquisition process.

Discover thescope and purpose of systems acquisition
management as an integration of the primary functions of: (
requirements development and management; (2) systems

engineering; (3) test and evaluation; (4) kifgcle logistics; (5) e L
contracting; (6) business, casstimating and financial

management; and (7) leadership.

Clarify alternative concepts that efficiently meet mission 3.97 166

capability gaps.

Relate how acquisition programs exist in size and scope alg
continuum of increasing complexityission criticality, cost 3.24 1.66
and level of control and oversight

Formulate an Acquisition Strategy that incorporates risk

e k 3.23 1.66
mitigation strategies.
Formulate the key features of a risk/opportunity manageme 314 163
process. ' '
Prepare arintegrated Master Plan that reflects the tenets of

: 3.06 1.58

total life cycle system management
Assist in the development of an estimate of TOC in agency 588 150

format.
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Contracting 3.12 1.66
Demonstrate and apply the knowledge and skills requirced t 3.56 196
perform the responsibilities of a COR. ' '
Formulate the key features of a comprehensive 3.46 178
program/project specification and SOW. ' '
Apply and track contract administrative actions in collaborat

. 3.28 1.77
with the program COR.
Assist theContractingOfficer in the negotiations with industry
: 3.28 1.68
for the required level of contract performance.
Conduct market research, including considerations for-tsal
technologies, use of commercial items, and socioeconomic 3.20 1.66
considerations.
Examine the leadership and management processes assoc
. I . 3.19 1.65
with acquisition planning.
Formulate an Acquisition Strategy whittat includes a
comprehensive contracting approach that incorporates risk 3.15 1.63
mitigation strategies.
lllugrate the basis for building and maintaining effective
. ) . ) 3.14 1.60
contract incentive relationships
Account for the factors that determine how commere-
the-shelf (COTS) products may affect a program during 3.14 1.59
acquisition planning
Correlate he relationship between the Acquisition Strategy
. 3.12 1.59
and the Acquisition Plan.
Interpret the differences in business processes between
industry and the Federal government as they relate to 3.11 1.57
contracting.
Differentiate the key features of praward actions, contracting 310 158
methods, and policy required by FAR. ' '
Clarify source selection criterigcluding risk analysis 3.09 160
methods, FAR Part 15/15.3. ' '
Administer a negotiated baseline of performance with
operational users and the c@sponding commercial and/or 3.07 1.63
organic support providers.
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Business, Cost and Financial Management 3.09 1.68

Construct and present for evaluation a viable business caseg
based on sound cost benefit analysis and containing both 3.22 1.62
gualitative and quantative decision criteria.

Formulate and use cost estimating processes, methods,

techniquesand analytical principles s Ll
Analyze and allocate funds within the appropriation categor

and correctly commit and obligate funds from each 3.17 1.66
appropriation

Integrate the common forms of cost estimating and cost

analysis into the formulation of financial programs and 316 1.70

budgets, budget analysis and execution, and -testefit
analysis

Apply the basic concepts of EVM, inclgloost and schedule
program status indicators, and illustrate how EVM relates tg 3.07 1.58
managing program risk.

Assist in the preparation for, and participate in an Integrated

Baseline Review (IBR) or similar review for performance 3.05 1.57
measurement.
Track program compliance with applicable Federal and age

S 3.04 1.57
EVM policies and processes.
Employ technigues to adjust program strategies when EVM
indicators indicate high risk or threaten a breach of a progrg 3.03 1.55

threshold.

Apply and tack the program according to applicable agency
policy for financial planning, programming, budget 3.01 1.63
development, budget execution, and OMBLA application.
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Systems Engineering 3.07 1.65
Comprehend the systems litgrcle management concepts

usedfor information technology (IT) systems. 3.30 1.68
Apply quantitative and qualitative analytical techniques for

2. ) 3.27 1.72
decisionmaking.
Structure an effective requirements development and
management process that traces engineering and technical 3.23 167

specifcation requirements back to the ugersystem
requirements.

Apply key technical management processes and tools used
the SE process, including: configuration management, tech 3.16 1.66
performance measures, and technical design reviews.
Explain and justify the benefits of using balanced and-goal
oriented performance measures in managing a system desi 3.14 1.62
effort.

Develop and demonstrate effective technical performance

. 3.14 1.60
measures to monitor system performance.
Administerand assess technical assessment plans and deci
. 3.08 1.62
analysis methods.
Develop and apply a process for monitoring and selecting &
: : 3.04 1.59
balanced systems design solution.
Recognize the best practices used in the Federal Governmg
to improve dficiency and effectiveness of software 3.02 1.58

acquisitions.

Apply a process for monitoring and selecting a systems des|
accounting for environmental, safetgnd occupational health 3.00 1.58
(ESOH); human factors; and security requirements.

Develg and apply a viable risk/opportunity management ple

in the context of systems engineering (SE). o 1.52
Compare and contrast the common software acquisition

) . 2.98 1.54
strategies and software development paradigms.
lllustrate the main causes of softwaprogram problems. 2.97 1.52
Comprehend the major provisions of the Information 291 157

Technology Management Reform (Cling®hen) Act.
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Life Cycle Logistics 3.02 1.56

Analyze a systems design for availability, supportability, anc
reliability/maintainability, and link this analysis to how the
design balances the need to minimize cost, reduce the logis 3.07 1.54
footprint, provide operational readinesand account for
interoperability requirements.

Analyze the product support elementnd applythe concept
of integrated product support in the formulation of a product 3.03 1.57
support plan.

Administer performancdased logistic efforts that optimize

total system life cycle cost while maintaining system readine &0 1.56
Propose appropriatalternative logistics support strategies
: 2.98 1.53
and practices.
Track and act upon logistic analysis results early in the syst
development process so that balanced adjustments in the
. : . 2.98 1.53
system design can be enacted which reduce the required
support resouces and overall life cycle costs.
Test and Evaluation 2.95 1.55
Comprehend the type and scope of test and evaluation
required for different program types, including COTS,-non 2.95 1.53
developmental, and developmental programs.
Select and afy efficient and coseffective methods for
planning, monitoring, conducting, and evaluating tests of 203 154

developmental, nordevelopmental, commercigbr modified
systems.

Formulate the test and evaluation strategy for a program,
accounting for thalifferences in hardwareentric and
information technologycentric systems that demonstrates 2.89 1.53
system performance requirements and progressively reduce
program risk
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Leadership

4.33

2.39

Demonstrate a high level of responsibility and accountability
for effective use of program resources.

4.41

2.40

Identify, assessand resolve programmatic problenend use
sound judgment to identify corrective courses of action.

4.38

2.34

Model welldeveloped oral and written communications skills
and foster their development in subordinates.

4.38

2.39

Facilitate an effeitve business partnership with the
GontractingOfficer, chief acquisition officer, senidevel
agency advisors, other business advisarsl program
stakeholders.

4.37

2.34

Foster an inclusive workplace where diversity and individua
difference are viued and leveraged to achieve the vision an(
mission of the organization.

4.37

2.26

Manage effective and timely stakeholder relationships that
generate buyin to the business and technical management
approach to the program.

4.31

2.26

Manage to adngterm organizational view that fosters a
shared vision and acts as a catalyst for change.

4.30

2.19

Strategically position the organization to take advantage of
new opportunities by developing amproving products or
services.

4.22

2.11

Oversee tle formulation of organizational objectives and
priorities, and implement plans consistent with the letegm
interests of the organization in a global environment.

4.14

2.03

Evaluate and remain current on local, natiqraaid
international policies anttends that affect the organization

and shape stakeholdegBiews.

4.07

1.99
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Requirements Development and Management Processes 411 1.98

Manage the analyses of user requirements to optimize systs

performance relative to cost and schedule. 4.09 1.85

Design the charter and functions, select and assign
membership, and lead integrated product/process teams an 4.07 1.87
other programoriented working groups.

Synthesize the efforts and output of functionally oriented
product/process teams in preparan for and execution of 4.04 1.92
milestone and stagéholder reviews of the program.

Evaluate the preparation and implementation of an Acquisit

Strategy with an ongoing risk/opportunity management 4.00 1.87
process.

Facilitate the development of thprogram acquisition

approach, define program scope, and coordinate an Integra 4.00 1.87
Master Plan.

Facilitate the application of agency acquisition policies to m

. . 3.97 1.85
user/mission requirements.
Evaluate analysis of alternative contgfhat efficiently meet
. ] b 3.95 1.79
mission capability gaps.
Manage the integration of business and technology
management strategies, accounting for cost, schedanel
) ) 3.95 1.91
performance risks that delivers best value and meets capab
requirements.
Identify, interpret and implement agency financial policies a
. : 3.82 1.76
directives that are applicable to the program.
Construct, employ, and then modify based on changes in th
acquisition environmertt a risk/opportunity management 3.82 1.76
process.
Originate and manage an estimate of ownership gessuring 336 151

consistency with OMB-84 and PART analysis.
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Business, Cost and Financial Management

3.78

1.82

Evaluate relevance and make programmatic decisions base
analysis obusiness cases containing both qualitative and
guantitative decision criteria.

3.80

1.70

Manage the proper use of funds from each appropriation as
well as interpretappropriations law and the various
appropriations categories.

3.78

1.77

Assessfor merit, a benefitcost analysis, illustrating the
strengths and weaknesses of associated analytical methods
and interpret the analysis results for a stakeholder review.

3.77

1.66

Manage the application of Total Life Cycle Systems
Management (TLCSM) similar concept, which requires the
program manager to base decisions on systeitie analyses
and system performance and affordability, and manage the
program risk of those decisions.

3.75

1.73

Oversee and facilitate program application of the common ¢
estimation techniques, applications, and their underlying
analytical principles.

3.68

1.69

Identify, applyand integrate agency financial policies and
directives relevant to the program.

3.68

1.72

Forecast the need for and direct financial planpiexercises,
and understand the risks associated with the formulated
financial plans from those exercise

3.65

1.67

Evaluate program application of EVM, the criticality of the IE
or similar review process, and how to interpret the EVM

indicators andesulting analysis.

3.63

1.60
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Contracting

3.76

1.86

Assess the coordination actions for the preparation of a
comprehensive program specification and the Statement of
Objectives (SO0), SOW, or PerformaBeased Statement of
Work (PSPW).

4.05

1.90

Manage the leadership and management processes associ
with the integration of program planning and acquisition
planning.

4.02

1.94

Collaborate with the prograrontractingOfficer, and
orchestrate the source selection process commensurate wit
the complexity of the procurement.

3.97

1.87

Develop and defend the overall strategy for managing the
coordination and development of the acquisition and
contracting strategy, including origination of the exit criteria
for each acquisition phase as they apf® contracting.

3.91

1.82

Orchestrate the preparation, implementatipand justification
of a contracting approach within the Acquisition Strategy ald
with an ongoing risk management process for that approach

3.86

1.78

Evaluate compliance wittine application of Federal and
agency acquisition policies to meet user/mission requiremel
when engaged in the acquisition of services.

3.78

1.73

Construct and facilitate a negotiated baseline of performang
between the operational users and corr@spling commercial
and/or organic support providers.

3.70

1.72

Adapt preaward actions required by FAEnsidering contract
terms and conditions.

3.67

1.72

Facilitate the contractual relationship with domestic and
international buyers outside thegeency which sponsors the
program acquisition.

3.67

1.72
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Life Cycle Logistics

3.59

1.60

Critique a product support strategy where interoperability is
required and evolve the strategy to achieve a balance in
system performance, system readingand Ife cycle cost.

3.62

1.60

Formulate and defend a performan@@sed logistics strategy
that optimizes total system life cycle costs.

3.61

1.56

Synthesize logistic analysis results and risk mitigation issue
early in the system development proceasd implement
balanced adjustments in the system design to reduce the
required support resources and overall life cycle costs.

3.60

1.57

Evaluate and implement appropriate innovative alternative
logistics support practices that evolve to optimize lifeley
costs, maintain system readinessd reduce logistics
footprint.

3.58

1.59

Organize and track materiel management actions involving
coordination of production, inventory, location, and
transportation of program items of materiel (and associthte
information and financial transactions) to achieve optimum
readiness among organizations employing the system.

3.58

1.54
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Test and Evaluation

3.58

1.58

Justify and communicate to program stakeholders efficient &
costeffective methods for planning, nmitoring, conducting,
and evaluating tests of developmental, nrdavelopmental,
commerciaj or modified systems.

3.79

1.65

Facilitate development of a comprehensive test and evaluat
strategy designed to reduce program risks as the program
progresseshrough the acquisition lifeycle.

3.69

1.59

Manage the programmatic and system impact and risk to
program restructuring as a result of analysis and evaluation
developmental and operational test reports.

3.66

1.55

Oversee a comprehensive temtd evaluation program,
adjusting to changes in program complexity and risk.

3.64

1.58

Manage and critique a strategy for conducting user or
operational testing that determines the operational
effectiveness and suitability of a system under realistic

operational conditions.

3.63

1.53
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Systems Engineering

3.53

1.59

Evaluate and evolve the process of developing technical
solutions which link user requirements to technical
performance and lead to the selection of a balanced design
solution.

3.69

1.66

Assess and evolve products, plaasd other documentation
related to technical performance measurement, technical
assessment, risk/opportunity managemeand technical data
management.

3.66

1.67

Manage development and application of effective system
performance measures that provide early indicattbat the
selected design solution will meet user requirements.

3.65

1.61

Evaluate technical management processes and tools used i
the SE process, including configuration management, techn
performance measures, and technical design reviews which
ensure consistency of a prod@tattributes with its
requirements and technical design

3.61

1.61

Generate and appraise common decision analysis methods
tools.

3.56

1.53

Formulate, implementandevolve a rigorous SE managemern
program that tracks engineering and specification
requirements back to user/mission requirements.

3.55

1.57

Interpret and oversee program implementation of the
provisions of the Information Technology Management Refq
(ClingerCohen) Act.

3.45

1.54

Evaluate common SE management strategies for informatic
technology programs.

3.44

1.51

Plan for the key processes employed in interface managem
including the ability to trace system requirements through th

software architecture.

3.42

151
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Tablel9, sorted from highest average FRIPM proficiency rating to lowesprovides further insight

into the potential loss of competency proficiency the FA®M workforce could undergo due to
retirements in the nexfiveyears. Theable presents the current level of saléported proficiency as

well as the proficiency of those who are currently retirement eligible and those who will be retirement
eligible in the nextive years.

Table19: FAGP/PM Retirement Eligibility and Proficiency

FACP/PM FACP/PM
FAGP/PM Competency All FAGP/PM Retirement Retirement
Eligible Eligible <5 YR:
Leadership 3.72 3.80 3.84
Requirements Development an
Mzal;gzmznttsPr;:sZﬂs = e 75 3.54
Contracting 3.17 3.33 3.30
Business, Cost and Financial Management 3.09 3.18 3.20
Systems Engineering 3.02 3.20 3.19
Life Cycle Logistics 3.02 3.09 3.18
Test and Evaluation 3.01 3.08 3.15

Overall,all seven competency areas would see an immediate decrease in averagagmoy level if all
retirement eligible workforce members exited the workforemd the average decline across all
competencies would b8.12 points which is nearly identical tBYL4. The impact due to retirements is
more pronounced in thdive-year timdrame withthe average decline across all competencies being
0.14 points. The FAR/PM Retirement Eligibility and Proficiency analysis is uniqgue when compared to
the other FAC program arebscausehe retirement eligible workforce in the fivgear timefrane hasa
higher average proficiency rating than those currently eligible to retire.

FAGP/PM Key Findings

The demographics, employment characteristics, and average certificatiorofeie workforce have
remained relatively constant over the past thrigerations of the AWCS. Similar to the FB@nd FAC
COR findings, this consistency rules out the possibility that large scale demographic changes to the
workforce may have impacted the findings.

For all seven FAR/PM competencies, the average sedported proficiency rating remained within 0.1
point of the FY14 rating. A further analysis of competency proficiency revealed thia¢&uership
competency and almost all of the related performance outcomes were rated at least one standard
deviation greatethan the other P/PM competencies and performance outcomes at each certification
level.
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VI. Business Competencies®

Similar to previousterations of the AWCS, tHeYL6 assessment asked acquisition workforce members
to rate their proficiency across the siyginess competencies, whialne the fundamental skills that help
support sound acquisition practices. Unlike the technical competetitigsire FAGunctional area
specific, the business competencies span the threefBAional area (i.e., FAC, FA@OR,andFAC
P/PM) and are equally important for all members of the acquisition workforce.

Thebusiness competency model was reduced frbAtompetencies ifFY12 to 6 competencies if-YL4
to reflect the evolving needs and priorities of the acquisition camity. The F¥6 model remains
unchanged from FI¥.

Presented inFigure26 are the proficiency ratings across the six business competenciaddition to
presenting the FY¥6 AWCS proficiency ratings, tfigurealso details the Isitorical comparisons frorthe
FY14 and FY2 AWCS where applicabl€heFYL6 AWCS proficiency ratings for all of the business
competencies either stayed constantincreased slightly from the EX ratings, but three of the six
proficiercies remain rated below their EX valuesThe Customer $rvicebusiness competency had the
highest rated average proficiencgrass all six competencies (Bdespite experiencig the greatest
decline since FI2. Additionally, the competency that received the lowest-sefforted level of
proficieng/ wasAbility to Influence(3.3).

Figure26: Business Competency Proficiency Ratings

Proficiency Scale: None (0) Basic (1) Foundational (2) Intermediate (3) Advanced (4) Expsg

6 Theproficiencyscale for rating the business competencies can be found on page 7 withButkey Structure
and Methodologysection of this report.
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