
HSCUBE0000001: Past Performance Questionnaire 

U.S. Cyber Undercover Bureau of Engagement (CUBE) plans to award a Firm Fixed Price single award Contract in support of the SharePoint Implementation.  The solicitation is for the acquisition of Technical Support Services across all CUBE directorates.  Part of the criteria for the basis of award requires that we, the Government, collect past performance information for each offeror. 

Please complete the attached past performance questionnaire and return with the Subject: HSCUBE0000001 Past Performance Questionnaire to:
Jane.Q.Public@dhs.gov, or via fax (202-000-0000), or via U.S. mail to:

Attn: Ms. Jane Q. Public

Cyber Support Division (CS)

DHS
/Cyber Undercover Bureau of Engagement (CUBE)

Office of Acquisition Management (OAQ)

111 A Street, NS, Suite 000

Washington, DC 20000-0000
In order to ensure the questionnaire is received at the contracting office in time, please forward this survey to arrive no later than 5:00 p.m. EST on February 15, 2013. 
After receipt of the information, you may receive a call from Ms. Public’s office asking for further information regarding a specific company’s past performance.  The following information has been provided by the Offeror responding to this solicitation:

(TO BE COMPLETED BY OFFEROR) 

Contract/Project/Task Order Information. Complete the general contract information below. 

Name of Firm/Contractor:    Gray Space Corporation 

Contract/Task Order Number:    GS00060000: CrossPoint Implementation
Contract Type:   Firm Fixed Price, Base Year 
Project Title/Description of Work:   Agency-Wide CrossPoint Design, Development, and Implementation 

Value/Dollar Amount of Contract:   $1,455,000 
Performance Period:    October 2007-September 2012
Completion Date(s): September 2012 
(TO BE COMPLETED BY EVALUATING ORGANIZATION REPRESENTATIVE) 

A. Respondent/Agency Information 
Firm/Agency Installation:   U.S. Guard Services, Office of Technology Implementation 

Name of Respondent:   Joseph Smith
Title:   Project Manager/COTR
 

Phone No.  (400) 333-2222 

Email:  smith.joseph@us.gs.gov 

B. Past Performance Survey: For the purposes of this survey the government will receive an overall assessment of what the contractor can perform in accordance with the solicitation. Please include comments to explain all ratings given. Respondent may be contacted to clarify comments or ratings.

Comments:
While the implementation was concluded on time, there were a few areas of concern that caused additional meetings to be held to manage risk, confirm project management activities, and maintain staffing levels through the project duration.  This caused the project manager to spend extra time monitoring activities.
Evaluation:  Please circle the appropriate rating for each criterion using the standards provided below: 

Quality of Product or Service:  Compliance with contract requirements, technical excellence, accuracy of reports, etc.

	Lack of Past Performance Information
	No information on past contract performance or relevant past performance is available.

	Unsatisfactory
	Contractor poor performance is jeopardizing the achievement of contract requirements. Recovery is not likely. If performance cannot be substantially corrected, it constitutes a significant impediment in consideration for future awards containing similar requirements.

	Poor
	Contractor performance monitoring requires significant Agency resources to ensure achievement of contract requirements.

	Fair
	Contractor performance monitoring requires minor Agency resources to ensure achievement of contract requirements.

	Good
	There are no, or very minimal, quality problems, and the Contractor has met the contract performance requirements.

	Excellent
	There are no quality issues, and the Contractor has substantially exceeded the contract performance requirements without commensurate additional costs to the Government.

	Outstanding
	The contractor has demonstrated an outstanding performance level that was significantly in excess of anticipated achievements and is commendable.  Note:  It is expected that this rating will be used in those rare circumstances where contractor performance clearly exceeds the performance levels described as "Excellent". 


Please Provide Comments: 

Throughout the first quarter, GSC was late with weekly status reports at least twice each month, causing some concern regarding whether potential risks/issues were identified and eradicated early in the process.  Additional time was spent between the USG and the GSC project management.  The delays occurred sporadically throughout the remaining three quarters.
Evaluation:  Please circle the appropriate rating for each criterion using the standards provided below: 

Timeliness of Performance:  Timeliness compared to the schedule of activities, milestones, and/or deliverables

	Lack of Past Performance Information
	No information on past contract performance or relevant past performance is available.

	Unsatisfactory
	Contractor delays are jeopardizing the achievement of contract requirements, despite use of Agency resources. Recovery is not likely. If performance cannot be substantially corrected, it constitutes a significant impediment in consideration for future awards. 

	Poor
	Performance delays require significant Agency resources to ensure achievement of contract requirements. 

	Fair
	Delays require minor Agency resources to ensure achievement of contract requirements. 

	Good
	There are no, or minimal, delays that impact achievement of contract requirements. 

	Excellent
	There are no delays and the contractor has exceeded the agreed upon time schedule. 

	Outstanding
	The contractor has demonstrated an outstanding performance level.  Note:   It is expected that this rating will be used in those rare circumstances where contractor performance clearly exceeds the performance levels described as "Excellent".


Please Provide Comments:
Project deliverables, as identified in the project plan, were all met on-time and delivered the level of service required.  When issues arose, GSC addressed them accordingly.

Deliverables were of quality, with minimal errors during implementation.  GSC responded to all errors immediately, eradicating prior to any detrimental effect on the project activities and employee usage.

Evaluation:  Please circle the appropriate rating for each criterion using the standards provided below: 

Management Controls/Customer Service:  Responsiveness, management of staff, project management, etc. 

	Lack of Past Performance Information
	No information on past contract performance or relevant past performance is available.

	Unsatisfactory
	Response to inquiries and/or technical, service, administrative issues are not effective. If not substantially mitigated or corrected it should constitute a significant impediment in considerations for future awards.

	Poor
	Response to inquiries and/or technical, service, administrative issues is marginally effective.

	Fair
	Response to inquiries and/or technical, service, administrative issues are somewhat effective.

	Good
	Response to inquiries and/or technical, service, administrative issues are consistently effective.

	Excellent
	Response to inquiries and/or technical, service, administrative issues exceed Government expectation.

	Outstanding
	The contractor has demonstrated an outstanding performance level.  Note:  It is expected that this rating will be used in those rare circumstances where contractor performance clearly exceeds the performance levels described as "Excellent".


Please Provide Comments: 

From quarter two on, there was a high level of turnover in the tactical staff on numerous teams, causing the USG to step in to retrain new GSC staff.  GSC had to take additional time to bring the new staff up-to-speed on the project’s historical activities.  This caused the remaining GSC team and some members of the USG team to have to work a high amount of hours to cover for the resources who were not yet up to speed.

Would you hire this company again (circle one):   Yes
or No

Why or why not?  
Even with the staffing and reporting issues, the work was of high quality and delivered on time.  USG would require a closer monitoring of all project management practices and would dictate strict staffing requirements prior to the onset of the project, and make project continuation dependent on meeting requirements.
�Should this reference to DHS be removed?


�Should this be COR rather than COTR since the “technical” has been dropped for some time now?
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